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San Mateo County Health, Behavioral Health & Recovery Services (BHRS)
Mental Health Services Act (MHSA)

Innovation Project Ideas
MHSA Innovation Background
MHSA was approved by California voters in November 2004 and provided for a dedicated source of funding for mental health services by imposing a 1% tax on personal income in excess of $1 million.  MHSA emphasizes transformation of the mental health system while improving the quality of life for individuals living with or at risk for mental illness. The MHSA Innovation component funds Innovative Projects to develop new best practices in behavioral health. These projects are reviewed and approved by the Mental Health Services Oversight and Accountability Commission at the State. 
In 2017, BHRS completed a comprehensive Community Program Planning (CPP) process, that included a needs assessment phase, to develop the 2017-2020 MHSA Three-Year Plan. In an effort to advance efforts that address San Mateo County specific and prioritized needs, we are requesting ideas that address the listed areas of focus below.  The project idea(s) may consist of administrative, governance, and organizational practices, processes, or procedures; advocacy; education and training for services providers, including nontraditional mental health practitioners; outreach, capacity building, and community development; system development; public education efforts; research; and services, including prevention, early intervention, and treatment.
· Engagement and integration of older adults across services and prevention activities
· Culturally relevant outreach and service delivery
· Integration of peer/family supports across services and prevention activities
· Integration of co-occurring practices across services and prevention activities
· Engagement services for transition-age youth (mentoring, health education, peer support)

· Broader housing options to support individuals across the continuum of care 

What is an “Innovative Project”?
An Innovative Project is designed and implemented for a defined period of time (not more than 5 years) and evaluated to develop new best practices in behavioral health. Innovative Projects:
1. Introduce a new practice or approach to the overall behavioral health system.

2. Make a change to an existing practice, including application to a different population.

3. Apply a promising community-driven practice or approach that has been successful in               non-behavioral health contexts or settings. 

4. Has NOT been demonstrated as effectiveness (in the literature). 

· A practice that has been demonstrated effective can be adapted to respond to a unique characteristic of the County or a community within the County.

Available Funding 
There is currently an average of about $1,500,000 available annually to fund INN Project(s).  If you are interested in proposing an idea for potential funding, please submit a completed INN Project Form, below. Submission of an idea does not mean the project will be funded.  A selection committee made up of MHSA Steering Committee members will score all project ideas to help us determine what project(s) fit within the INN Project guidelines and available funding, before putting together a full proposal to the State MHSOAC and/or a Request for Proposal process. 
The INN Project Form is due Friday, March 15, 2019.  Please submit to Doris Estremera, MHSA Manager, via email at mhsa@smcgov.org or mail to 310 Harbor Blvd. Bldg. E, Belmont, CA 94002. 
INN Project Form
	1. Need: Please select the area of need you are submitting an INN Project Idea for.

	· Engagement and integration of older adults across services and prevention activities

· Culturally relevant outreach and service delivery

· Integration of peer/family supports across services and prevention activities

· Integration of co-occurring practices across services and prevention activities

· Engagement services for transition-age youth (mentoring, health education, peer support)

· Broader housing options to support individuals across the continuum of care 

	2.
Purpose: The primary purpose of the INN Project should be one of the following? Please select one.

	· Increase access to underserved groups
                     

· Increase the quality of services, including measurable outcomes 

· Promote Interagency and community collaboration
 
· Increase access to services

	3.
Approach: The INN Project must contribute to one of the following learning strategies? Please select one.

	· Introduce a new practice or approach to the overall behavioral health system.

· Make a change to an existing practice, including application to a different population.
· Apply a promising community-driven practice or approach that has been successful in non-behavioral health contexts or settings. 

	4.     Effectiveness: A mental health practice or approach that has already demonstrated its effectiveness (through mental health literature) is not eligible for funding unless it is being adapted.  Describe the efforts have you made to investigate existing models or approaches close to what you’re proposing (e.g., literature reviews, internet searches, or direct inquiries to/with other counties). Were there gaps in the literature or existing practice that your project would seek to address?

	

	5.      Innovation: Describe the key elements or approach(es) that will be new, changed, or adapted in your project (could be project development, implementation or evaluation).  If you are proposing an adaptation, please describe the specific adaptation (different population, setting, context, etc.) and why you are proposing an adaptation.


	

	6.
Description: Provide a brief description of the project idea including the target population that will be served.

	

	7.
Learning Goals: Describe your learning goals/specific aims (at least 2).   What is it that you want to learn or better understand over the course of the INN Project?  How do your learning goals relate to the key elements/approaches that are new, changed or adapted in your project? Goals might revolve around understanding processes, testing hypotheses, or achieving specific outcomes.  

	

	8.     Funding: What is the estimated annual cost for this project? Provide a brief budget narrative to explain how the total budget is appropriate for the described INN project. include an explanation of amounts and items and identify the key personnel and administration expenses (direct and indirect).

	


Attach any additional information that describes the INN project, such as research or other information that demonstrates how the idea can be tested and/or successful. Thank you for your participation! 
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