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Who We Are & 
What We Do

MISSION 

Bring youth leadership, youth 
lived experience & youth 
representation to county 
behavioral health and mental 
health decision-making tables

We fulfill our mission by: Advising 
Behavioral Health & Recovery 
Services Children’s and Youth 
Services and Youth Committee 
programs. Identifing programmatic 
gaps, generating ideas and creating 
esolutions to address them



Youth Committee

Meet our Youth Action Board!

Violet SchuellerVeer ChowdharySharon Sims Calzolai Seona Srivastava

Max Estrada-Lorente Luz EucedaLayla OrtizKristyn Lee Pearl Yeh-LeeMaya Canas

Iny LiBrooke MorseAriya KaushekAmalia Viator Kate SaywellJane Felton



The Policy Subcommittee works to 
advance youth-centric mental health 

policies and programs across San 
Mateo County by elevating youth 

voice in existing systems. 

Policy 
Subcommittee 



Accomplishments:
 

● Received 10 county proclamations 
recognizing Suicide Prevention Month

● Led a Youth Healing Crisis Center 
focus group and contributed to BCHIP 
state application process

● Began reforming and piloting an 
updated mental health curriculum in 
SMUSD with a focus on Prevention 
and Early Intervention (PEI)

Policy 
Subcommittee 



The Pathways Subcommittee works 
on creating the Pathways – a website 
that guides San Mateo County youth 

to local behavioral health and 
substance use resources.

Pathways 
Subcommittee 



Accomplishments: 

● Gathered information about all 
of the resources on our list

● Completely redesigned the User 
Interface to be more welcoming 
and appear more human-made

● Gathered feedback from the 
Youth Commission & we are 
currently iterating to create a 
fully-developed prototype

Pathways 
Subcommittee 



The Community Subcommittee 
facilitates collaborative activities that 
engage people on mental health lived 

experiences and solutions through safe 
spaces and caring exchanges.

Community 
Subcommittee 



Accomplishments

● Engaged and collaborated with other 
like-minded organizations (MOE)

● First-hand introduction to how said 
groups curate events for seniors/older 

adults

● Proposed goals and future 
subcommittee events to possible 

partner organizations at BHC meetings

● Implemented Wellness/Peer Assistance 
advisory program at Oceana High School

Community 
Subcommittee 



The Media Subcommittee works to 
amplify youth voices and spread 
awareness about mental health 
through creative and accessible 
media content. Our goal is to 
educate, engage, and connect youth 
in San Mateo County through social 
media campaigns, digital storytelling, 
and community-centered projects.

Media 
Subcommittee 



Accomplishments
● Created and posted monthly 

mental health awareness content 
on the @smchealth social media 
platforms

● Increased visibility and recognition 
of the Youth Action Board through 
consistent social media outreach 
that highlighted youth 
perspectives

● Gained a collective 80 likes on 
posts/reels, getting 2-3 posts out a 
month 

Media 
Subcommittee 



Next Steps

Pathways
● Bring to life: where to host?
● What will the subcommittee look like?

● Launch a mental health curriculum pilot with an early 
intervention focus by gathering existing curriculum from San 
Mateo Union High School District and conducting a piloting 
at Burlingame High School with youth co-presenters.

● Focusing on early intervention to shape the policies and 
curriculum that impact students before challenges escalate 
into crisis

● Co-host collaborative events that 
amplify our policy objectives and 
other BHSA-aligned priorities to 
foster social connection and 
support early intervention

Community

Policy

● Finalize the Decoded campaign contract and 
increase our visibility

● Collaborate with other mental health 
organizations and youth-focused social 
media platforms to co-create content and 
expand outreach within the community.

● Develop larger digital media projects such as 
a social media safety toolkit or zine, as well as 
a reel/interview serie

● Posting more often, maybe once a week

Media



Apply to the 2026-2027 YAB Cohort
Responsibilities

● Advise Behavioral Health & Recovery Services Children’s and Youth Services and 
Youth Committee programs.

● Identify programmatic gaps, generate ideas and create solutions to address.
● Attend 2-3 meetings per month (5 hours/month)
● Be the face of the Youth Committee in the community
● Help build a growing coalition of mission-aligned partners
● Complete tasks timely
● Actively participate in at least one (1) YAB subcommittee (e.g., social media, 

community, policy)
● Commit to a term: August 2026 - May 2027 (10 months)

Deadline to apply: May 31, 2026



Thank You!
Any Questions?


