
Ask QM 
Webinar

1

November 20, 2025

Download the PPT from the QM Website:

https://www.smchealth.org/bhrs/qm

Click on the “Webinar Recording & PPTs” Tab

https://www.smchealth.org/bhrs/qm
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• Reminder- Please keep your mic 
muted

• Type your questions into the chat 
–Q&A will be at the end of the 
webinar

• Today’s session will be recorded.
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Housekeeping
• Reminder- Please keep your 

mic muted

• Type your questions using the 
Q&A button.

• Attendance is tracked 
automatically in Zoom

• Today’s session will be 
recorded.

CT
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Agenda
At the conclusion of this training, participants will have a better 
understanding of the following:

• Where to access QM resources

• Updated guidance regarding billing for assessments and treatment 
planning

• Updated information regarding Emotional Support Animal Letters

• Other important updates from QM

CT



Contractor Email List
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New Email List for QM and WET emails for 
contracted agencies (MH and SUD)

This includes both contract agencies who do and do 
not have an smcgov.org email address.

CT

https://app.smartsheet.co
m/b/form/83e3ed7961a1
49e2a8e5da50467fc076 

The old email list will be retired and the new list 
will be used by both WET and QM beginning 
January 2026.

Why? We are getting many bounce back emails and 
contractors have been notifying us that they are not 
included in our email list.

An email was sent to the Contractors Association in 
March 2025.

Reminders to add your email to the new list were 
included in QM’s newsletters in March, May, and 
August of 2025.

https://app.smartsheet.com/b/form/83e3ed7961a149e2a8e5da50467fc076
https://app.smartsheet.com/b/form/83e3ed7961a149e2a8e5da50467fc076
https://app.smartsheet.com/b/form/83e3ed7961a149e2a8e5da50467fc076
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Documentation Manual Updates

ET



Updates to Documentation Manual
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There are several updates to 
the Documentation Manual! 
Please check the column to 
the right of the Table of 
Contents to see which 
sections have been updated.

Link to Doc Manual here.

ET

https://www.smchealth.org/sites/main/files/file-attachments/bhrsdocmanual.pdf?1746037138


Documentation 
Manual Updates

Billing for
Assessment and Treatment 

Planning Activities

8ET



Youth Vs Adult MH Assessment Forms
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AGE 0-17 YEARS

• Use the CalAIM Youth Assessment Form for clients 0-17 
years of age, regardless of the program in which they are 
being served.

AGE 18-20 YEARS

• Use either the CalAIM Youth Assessment form or the CalAIM 
Adult Assessment form.

• In some cases, for youth ages 18-20, a clinician may find 
that either the youth or the adult form better suits the 
assessment needs of a particular client in that age range. 
Clinicians may use their clinical judgment to determine which 
form is best suited for a particular client in this age range.

AGE 21 AND OVER

• Use the CalAIM Adult Assessment Form for clients 21 years 
of age and older, regardless of the program in which they 
are being served.

ET



Formulation of Assessment and Care Plan
10ET

Direct Service with client (or 
significant support person) present 

still applies to all other service 
codes.

Progress Note Documentation still 
goes into the “Documentation 

Time” for all services.

Transcribing into the EHR 
information that you already 

documented elsewhere is NOT 
billable and should NOT be entered 

into the “Service Time” field.

For Assessment and Treatment Planning / Care 
Planning activities…

If consolidating and synthesizing clinical 
information which is a part of the client's medical 
record to make recommendations for treatment 
or to make a medical diagnosis, then the activity 
would count as service time and is claimable even 
in the event the client is not present.

In other words, if you are actively developing / 
formulating the assessment or treatment plan while 
writing up, then you can count that as “Service 
Time.”



Documentation 
Manual Updates

Information about the 
Problem List

11ET



Documentation Manual Updates
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Does this mean the Problem List is fully implemented 
in BHRS?

Unfortunately, no. This is because we still need some time 
to work on the Problem List in Avatar NX. However, we are 
adding this section to the Documentation Manual to 
support programs who have opted to try to implement the 
Problem List internal to their program in response to the 
BHRS Internal Chart Audits.

Programs may also choose to wait until the Problem List is 
available in Avatar to implement the Problem List.

ET

Problem List section has been added to the Documentation Manual!

PDF Version

Problem List is not yet 
available in Avatar
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Documenting in Other Episodes
Impact on Billing and Service Reporting

ET



BHRS Staff Documenting in Contractor Episodes
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Why can’t BHRS staff just document a 55 note or billable service note 
in the Contractor Episode?

Avatar episodes are how billing / reimbursement for services is determined 
for each program. Even services coded as non-billable get “counted” as 
services depending on the type of service report that is processed.

If a BHRS staff documents in a contractor episode, then the system reads 
that as a service that the contractor should be paid for or that the contractor 
agency rendered. This creates problems for many purposes including: billing 
reconciliation, program budgeting, and analyzing staffing needs.

Additionally, with the demands on our programs and systems, it’s even more 
important now than in the past to accurately document the volume of 
services being provided by each individual program, to determine what types 
of services are being provided by which program, and to determine what the 
program staffing needs are based on the volume of services they are 
needing to provide.

ET

BHRS staff should NOT 
document in a contractor’s 

episode.



BHRS Staff Documenting in Contractor Episodes
15ET

• This is NOT billable
• Can be done in either a BHRS program episode or Contractor episode 

(either open or closed)
• Does NOT show up as a service in service reports or productivity counts.

“Independent” 
Progress Note

• Is NOT billable.
• Can only be done in a BHRS open program episode.
• DOES show up as a service in service reports depending on the type of 

report being run.

Code 55 
Progress Note

• IS billable.
• Can only be done in a BHRS open program episode.
• DOES show up as a service in service reports depending on the type of 

report being run.

Billable Code 
Progress Note



Documentation 
Manual Updates

Emotional Support 
Animal Letters

16AA



Emotional Support Animals (ESA)
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AB 486 ONLY applies to Emotional Support Dogs. 

A health care practitioner shall not provide documentation relating to an individual’s 
need for an emotional support dog unless the health care practitioner complies 
with all of the following criteria:

Possesses a valid, active license and includes the effective date, license number, 
jurisdiction, and type of professional license in the documentation.

Is licensed to provide professional services within the scope of the license in the 
jurisdiction in which the documentation is provided.

Establishes a client-provider relationship with the individual for at least 30 days prior 
to providing the documentation requested regarding the individual’s need for an 
emotional support dog.

Completes a clinical evaluation of the individual regarding the need for an 
emotional support dog.

Provides a verbal or written notice to the individual that knowingly and fraudulently 
representing oneself to be the owner or trainer of any canine licensed as, to be 
qualified as, or identified as, a guide, signal, or service dog is a misdemeanor 
violation of Section 365.7 of the Penal Code.

AA

The requirements in AB 486 do not apply to cats, 
birds or any other type of Emotional Support 

Animal. However, you should still evaluate the 
client for the need for an ESA and document 

how an ESA will support their treatment. 

QM has updated the ESA FAQ 
and the Sample ESA Letter. 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220AB468


Emotional Support Animals (ESA)
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Can I still provide ESA letters if the emotional support 
animal is a pet other than a dog?

Yes. According to Title 2 Calif. Code of Regs. Section 12185: 
“Support animals” are “animals that provide emotional, cognitive, 
or other similar support to an individual with a disability. A support 
animal does not need to be trained or certified. Support animals 
are also known as comfort animals or emotional support 
animals.”

Additionally, while a provider does not need to meet all the 
criteria outlined in AB486 if the support animal is an animal other 
than a dog, the provider should still assess the client’s need for a 
support animal and determine whether or not the provider feels it 
is appropriate for them to attest to the client’s need for a support 
animal.

AA

Remember, any letter you 
write or documentation you 

provide is a reflection of 
YOUR determination as the 
client’s healthcare provider.

YOU are signing the letter so 
YOU should be able to speak 
for what you write in the letter 

should you be questioned 
about it in the future.



Emotional Support Animals (ESA)
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Can I provide a diagnosis in the ESA Letter?

Specifically regarding ESA letters for housing, the restriction 
regarding requesting diagnosis information is on the landlords, 
not the behavioral health provider. In other words, landlords are 
not permitted to ask for a specific diagnosis.

A person (landlord) considering a request for an accommodation 
or modification may not seek information about:

1) The individual with a disability's particular diagnosis or 
medical condition, the severity of the disability, medical 
records, medical history, other disability or medical issues 
unrelated to the request, or other disability or health related 
information beyond the information specified in Title 2 Cal 
Code of Regs 12178.

2) Information unrelated to the request for accommodation or 
modification related to the disability. 

AA

https://www.law.cornell.edu/regulations/california/2-CCR-12178
https://www.law.cornell.edu/regulations/california/2-CCR-12178
https://www.law.cornell.edu/regulations/california/2-CCR-12178


Emotional Support Animals (ESA)
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Title 2 Cal Code of Regs 12178 states:

c) If the disability of the individual requesting an accommodation or modification is apparent or known by the 
person considering the request, but the need for the requested accommodation or modification is not 
readily apparent or known, then in order to evaluate the disability-related need for the accommodation or 
modification, the person considering the request may request only information that:

1) Describes the needed accommodation or modification; and

2) Shows the relationship between the individual's disability and how the requested 
accommodation or modification is necessary to afford the individual with a disability equal 
opportunity to use and enjoy a dwelling or housing opportunity.

d) If the disability of the individual requesting an accommodation or modification is not readily apparent to the 
person considering the request, the person may request only information that:

1) Is necessary to establish that the individual has a disability;

2) Describes the needed accommodation or modification; and

3) Shows the relationship between the individual's disability and how the requested 
accommodation or modification is necessary to afford the individual with a disability equal 
opportunity to use and enjoy a dwelling or housing opportunity.

e) A person considering a request for an accommodation or modification may not seek information about:

1) The individual with a disability's particular diagnosis or medical condition, the severity of the disability, 
medical records, medical history, other disability or medical issues unrelated to the request, or other 
disability or health related information beyond the information identified in subdivision (d) above.

2) Information unrelated to the inquiry in subdivision (d) above.

AA

This information is only 
provided to help you understand 
what is allowed to be requested 

by the landlord so that you 
know that you do not have to 

comply with the request for this 
type of information.

Providers should not insert 
themselves into the relationship 

between landlord and tenant 
outside of the ESA letter you 

provide.



Disclosing Diagnosis
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In general, there is no law that explicitly prohibits the 
sharing of diagnosis and/or most other client authorized 
requests for release of PHI as long as you follow 
applicable law regarding sharing of PHI.

ET

For full description of criteria to consider, review BHRS policies 
03-01, 03-04, 03-05, 03-06, 93-13, 03-08, 03-09, 00-06, 96-14, 
96-13. For a full list of policies by category, see our chapterized 
policy index here.

Given that in most cases there’s no hard and fast rule that 
prohibits the sharing of a client’s diagnosis when it is 
authorized by the client, what should you do if this 
information is requested?

https://app.smartsheet.com/b/publish?EQBCT=3daba24d20bb49db9f89ee00c6c94eae


Disclosing Diagnosis
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It is your responsibility as a healthcare provider to 
determine what is the minimum necessary to share 
for any given request. Basic rules to follow:
• Have you determined that describing the client’s 

symptoms is insufficient for the purposes of the 
request and therefore providing the diagnosis is 
necessary?

• Do you have to comply with the request? (Remember, 
landlords are not allowed to request this level of detail 
regarding the client’s request for accommodation)

• Do you have client authorization to share the 
information (documented verbal approval is allowed, 
but written approval is the gold standard).

ET



Disclosing Diagnosis
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Have you discussed with the client the risks / benefits 
of sharing the information. For example:

• The information is no longer protected under HIPAA 
when shared with an entity not bound by HIPAA.

• If sharing a diagnosis rather than symptoms with 
someone who is not a healthcare provider, there may be 
a risk that the recipient of the information will 
misunderstand the client’s impairment (e.g. 
overestimate the “danger” of a client’s behavior because 
the recipient has misinformation about what it means to 
have, for example, schizophrenia or bipolar disorder).

ET



Disclosing Diagnosis
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Note sure what you need to consider or what you 
should discuss with your client prior to releasing 
a diagnosis?

Step 1) Consult with your supervisor. If you are still 
not sure what to do after discussing with your 
supervisor…

Step 2) Consult with Ask QM or County Attorney’s 
Office.

ET

When in doubt, consult!



Documentation 
Manual Updates

More QM Updates

25LB



QM Resources: Policy Index
26LB

https://www.smchealth.org/bhrs-
policies/index-current-bhrs-policies

https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies
https://www.smchealth.org/bhrs-policies/index-current-bhrs-policies


QM publishes a monthly newsletter with important 
updates and announcements!

QM Resources: Monthly Newsletter
27LB

Access the newsletter via the email sent by the Ask QM 
box or going directly to the QM website.



QM Training in January
28LB

Timely Access Training 
in 2026

January 15
10:30 a.m. -12:00 p.m.

New Form

New 
Workflow

New Data 
Elements



QM Training in January
29LB

QM Webinar Schedule

Every third Thursday
10:30-12:00 p.m.

Topics to be determined!

Timely Access Training 
in 2026

January 15
10:30 a.m. -12:00 p.m.



Resources
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Documentation Resources

• BHRS QM Website

• BHRS Documentation 
Manual for MH

• Progress Note PDF Version

Additional Resources

• Avatar NX Updates and Tips

• BHRS CalAIM Hub

HS_BHRS_ASK_QM@smcgov.org

Coding Resources

• BHRS Service Codes Cheat 
Sheet for MH

• Location Codes Index for 
MH

• Scope of Practice Matrix 
(SUD and MH)

http://www.smchealth.org/qm
http://www.smchealth.org/qm
https://www.smchealth.org/sites/main/files/file-attachments/bhrsdocmanual.pdf?1746037138
https://www.smchealth.org/sites/main/files/file-attachments/bhrsdocmanual.pdf?1746037138
https://www.smchealth.org/sites/main/files/file-attachments/bhrsdocmanual.pdf?1746037138
https://www.smchealth.org/sites/main/files/file-attachments/99.01attach_dactrcrdprognoterev7.14.pdf?1736885466
https://www.smchealth.org/sites/main/files/file-attachments/99.01attach_dactrcrdprognoterev7.14.pdf?1736885466
https://www.smchealth.org/sites/main/files/file-attachments/99.01attach_dactrcrdprognoterev7.14.pdf?1736885466
https://www.smchealth.org/sites/main/files/file-attachments/avatar_nx_updates_2023-7.pdf?1742314768
https://www.smchealth.org/sites/main/files/file-attachments/avatar_nx_updates_2023-7.pdf?1742314768
https://smcgov.sharepoint.com/sites/HLT_BHRS/SitePages/Cal-AIM-Resource.aspx?csf=1&web=1&share=ERSClveYlHJLu0v2oKC4rJcBjWMKeNgmN87rAbhiHM8hrQ&e=aYo4I9&cid=397917bc-bb9b-48bf-ad02-46e253008c32
https://smcgov.sharepoint.com/sites/HLT_BHRS/SitePages/Cal-AIM-Resource.aspx?csf=1&web=1&share=ERSClveYlHJLu0v2oKC4rJcBjWMKeNgmN87rAbhiHM8hrQ&e=aYo4I9&cid=397917bc-bb9b-48bf-ad02-46e253008c32
https://smcgov.sharepoint.com/sites/HLT_BHRS/SitePages/Cal-AIM-Resource.aspx?csf=1&web=1&share=ERSClveYlHJLu0v2oKC4rJcBjWMKeNgmN87rAbhiHM8hrQ&e=aYo4I9&cid=397917bc-bb9b-48bf-ad02-46e253008c32
mailto:HS_BHRS_ASK_QM@smcgov.org
https://www.smchealth.org/sites/main/files/file-attachments/service_codes_cheat_sheet_2024-2_-_v1_2.pdf?1710538189
https://www.smchealth.org/sites/main/files/file-attachments/service_codes_cheat_sheet_2024-2_-_v1_2.pdf?1710538189
https://www.smchealth.org/sites/main/files/file-attachments/service_codes_cheat_sheet_2024-2_-_v1_2.pdf?1710538189
https://www.smchealth.org/sites/main/files/file-attachments/doc_manual_-_mh_pre-calaim_-_location_codes.pdf?1739295917
https://www.smchealth.org/sites/main/files/file-attachments/doc_manual_-_mh_pre-calaim_-_location_codes.pdf?1739295917
https://www.smchealth.org/sites/main/files/file-attachments/93-10_scope_of_practice_2024-6_-_v1_-_attch_a.pdf?1718757848
https://www.smchealth.org/sites/main/files/file-attachments/93-10_scope_of_practice_2024-6_-_v1_-_attch_a.pdf?1718757848
https://www.smchealth.org/sites/main/files/file-attachments/93-10_scope_of_practice_2024-6_-_v1_-_attch_a.pdf?1718757848


Webinar 
Evaluation

31AA

Go to this website to 
provide your 
feedback on today’s 
webinar:

https://www.surveym
onkey.com/r/WSM3F
9B 

https://www.surveymonkey.com/r/WSM3F9B
https://www.surveymonkey.com/r/WSM3F9B
https://www.surveymonkey.com/r/WSM3F9B


Questions?
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