
Has the client ever been 
open to a BHRS MH 

treatment program*?
No

Continue usual 
process for 

connecting client to 
non-med support 
services (e.g., TBS 

referral, etc.).

No additional Timely 
Access tracking 

needed.

Timely Access Workflow for MH Psychiatry Requests

Open Client to 
new Episode

Is the client currently open 
to a BHRS MH treatment 

program*?

Less than
180 Days

More than 
179 Days

Yes No
Is the request for 

psychiatric (med support) 
services?

YesNo

This is a new 
client.

This is NOT a new 
client.

Document Request in
“Timely Access 
Request” Form

Did Client Attend Initial 
Appointment with MD/

NP?
Yes

No

Make at least 3 attempts 
to reschedule before 

closing to Med Support.

Will client be re-opened to 
previous episode? (Review 

Policy XX-XX)

Start “Timely Access 
Appointment” Form

Timely Access tracking is 
complete. Finalize Timely 

access Form.

Complete “Timely Access 
Appointment” Form

Discharge Client

* This includes BHRS 
county-run programs 
and BHRS contracted 

agency programs.

Yes
When was the date of the 
last billable service in the 
most recently discharged 

treatment episode?

No

Yes

Did the client meet 
criteria to access 

SMHS?

Did the client 
complete the 
assessment?

Yes Yes

Is the client being 
transferred or 
discharged?

Client receives ongoing 
treatment services

Transfer to another BHRS 
SMHS Program

Discharge

No

Where will client be 
referred?

Mild-To-Moderate 
(NSMHS) services 

through HPSM or Kaiser 
No Referral

BHRS Interface 
Mild-To-Moderate 
(NSMH) program

Issue a Delivery 
System NOABD

Issue a Denial 
NOABD

No NOABD 
needed.

School District, or 
other entity 

outside of BHRS 
system of care.

Issue a Delivery 
System NOABD

Send Transition 
of Care Tool to 
HPSM/Kaiser.

BHRS SUD 
Program

Issue a Delivery 
System NOABD

No

Discharge Client

Discharge Client

Discharge ClientDischarge Client

Coordinate Transfer with 
Other Program

First Contact To 
Request Services

Client is offered initial 
appointment with

MD/NP.
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