
Is this a request for 
Specialty Mental Health 

Services (SMHS)?

Yes

SMHS do not need 
to be provided.

Timely Access Workflow for New Requests for SMHS for New Clients

No

Score was 6+

Are you 
administering the 
CalAIM Screening 

Tool?

Open Client 
to Episode Yes

Was the score 
overridden?

Administer the Screening Tool

No

Send screening tool with MCP 
Referral.

Yes

Did Client Attend 
Initial Appointment?

Did Client Attend 
Follow Up Appt?

Yes

No

Yes

Make at least 3 attempts to 
reschedule before closing case.

Did the client meet 
criteria to access 

SMHS?

Did the client 
complete the 
assessment?

Yes

Yes

Is the client being 
transferred or 
discharged?

Client receives ongoing 
treatment services

Transfer to another BHRS 
SMHS Program

Discharge

Document Request in “Contact Log” (formerly the “Call Center Call Log”)

No

Document 
Request in 

“Timely Access 
Request” Form

No

Start “Timely Access 
Appointment” Form

Yes

Was the score 
overridden?

Score was 5 or 
below

Send Timely Access 
form to program 
for Assessment.

No

Where will client be 
referred?

Mild-To-Moderate 
(NSMHS) services 
through HPSM or 

Kaiser 

No Referral
BHRS Interface 

Mild-To-Moderate 
(NSMH) program

Issue a Delivery 
System NOABD

Issue a Denial 
NOABD

No NOABD 
needed.

School District, or 
other entity 

outside of BHRS 
system of care.

Issue a Delivery 
System NOABD

Send Transition 
of Care Tool to 
HPSM/Kaiser.

BHRS SUD 
Program

Issue a Delivery 
System NOABD

No

Client is offered initial 
appointment.

Client is offered Follow Up 
appointment.

First Contact to Request 
Services for New Clients

Timely Access 
tracking is complete. 

Finalize Timely 
access Form.

Complete “Timely Access 
Appointment Form”

Discharge Client

Discharge Client

Discharge ClientDischarge Client

Coordinate Transfer with 
Other Program
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