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This project was supported by San Mateo County Behavioral Health and Recovery Services and Office of 
Diversity and Equity. Funded by the Mental Health Services Act (Prop 63). 

Black Lives Matter 

We cant go nowhere without being harassed. There’s nowhere to go. There’s racial things going 
on. They bother everyone who’s black. They know we have nowhere to go. We sit there at the bus 
stop waiting for the shelter to open. They run your name and if you’re on probation they want to 
search you. They have nothing else better to do than to bother African American people right 
now. 

That guy on the street was just riding his bicycle, not bothering no-one. I wanted to take a picture 
of them to show racial profiling because of black history month—that man was bothering no-one. 

They hugged me and took me across the street, and gave me a ticket. They wanted to take my 
camera away, but I told them I’m showing racial profiling for black history month. 

I have anxiety all the time. I’m scared that they might come back and put something on me for 
taking this picture—maybe even give me a bunk charge.  

 
- Vickkie 

This project was supported by San Mateo County Behavioral Health and Recovery Services and Office of 
Diversity and Equity. Funded by the Mental Health Services Act (Prop 63). 

Black Lives Matter 

They gave me a ticket for paraphernalia saying I was “interfering with justice”. Me being on search 
and seizure, they could search me, without a woman cop in my presence. I requested a woman 
cop. They did it anyways. 

This reminds me of a couple of weeks ago. Two men cop came, they ran my name, and said they 
want to search me. I told them, “no, get a woman cop”, and I walked away. 

That was it. 

- Vickkie 



AGENDA

TODAY WE WILL…

▸ Understand the storytelling program and its context 

▸ Learn how to facilitate Photovoice 

▸ Start planning for your first program! 

▸ Explore what brings us to this work so that facilitating this 
program will feel rewarding and fulfilling



MISSION.

The ODE Storytelling program is a space in which 
people share their stories of recovery and wellness 

to make a meaningful impact on themselves and 
others. 



A POWERFUL STORY.

THE 3 TENETS OF STORYTELLING

▸ Truth: Based on their comfort level, storytellers will share their 
experiences of hardship and triumph within their community. Truth will 
be expressed through vulnerability—emotion will not only be heard by 
the audience, rather, it will be felt. 

▸ Taboo: Storytellers will have an active role in reframing their 
experience from one that is stigmatized (sexual assault, depression, 
etc.) to one that fosters growth. 

▸ Transfer: With the mission to improve their communities, storytellers 
will conclude their stories with a compassionate call to action that will 
empower others in their community to speak up in support of their 
experiences and broaden the definition of recovery.



AN INFORMED APPROACH.

STORYTELLING STAGES

▸ Define the problem 

▸ Define goals and objectives 

▸ Capture images/video 

▸ Critical reflection and dialogue on issues, themes, and 
theories 

▸ Document the stories 

▸ Premiere the stories to affect the community



HOUSEKEEPING

▸ LMS hours 

▸ Certification requirements: 

▸ Complete this training in full 

▸ Pre-program consultation prior to publicizing the 
program 

▸ Siavash at first program 

▸ Post-program reflection with Siavash



SETTING THE STAGE: TAKING CARE OF 
OURSELVES & COMMUNITY AGREEMENTS



I WILL SUPPORT 
MYSELF TODAY BY…



AT OUR PROGRAMS

VALUES

▸ Wellness & recovery 

▸ Hope 

▸ Personal responsibility and accountability 

▸ Empowerment 

▸ Compassion 

▸ Mutual respect



PHOTOVOICE AFFECTS OUR PARTICIPANTS, 
OUR COMMUNITIES, AND THE HEALTH SYSTEM.



A POWERFUL STORY.

THE 3 TENETS APPLIED TO PHOTOVOICE

▸ Truth: Personal healing 

▸ Taboo: Community stigma reduction 

▸ Transfer: Advocacy



OUR GOALS.

THE EFFECTS OF PHOTOVOICE

▸ Challenge mental health stigma 

▸ Process trauma 

▸ Validate and reframe lived experience 

▸ Empower diverse (especially marginalized) voices to spark 
change towards change in a community 

▸ Provide insight to policy makers to challenge inequity and 
inappropriate services 

▸ Broaden definition of wellness and recovery



WE MEASURE…

PARTICIPANT EVALUATIONS

▸ Facilitation helpful and culturally 
responsive 

▸ Satisfaction with participation in 
program 

▸ Photovoice as a tool to reduce 
stigma by sharing stories 

▸ Program increases motivation to 
share stories for social change



HOW HAS THE STORYTELLING PROGRAM CHANGED THE WAY YOU VIEW YOUR 
STORY? 

PARTICIPANT RESPONSE

▸ “I like the way my story can help other succeed through 
the anxiety and depression we go through. Storytelling 
helps.” 

▸ “There are more people out there who can relate and so 
many who would feel comfortable now because someone 
else [shared their story].”



WE MEASURE…

PRE- AND POST-PROGRAM QUESTIONNAIRES

▸ Application of internalized stigma 
of mental illness 

▸ Empowerment in terms of label 
avoidance 

▸ Corrigan, P. W., & Shapiro, J. R. 
(2010). Measuring the Impact of 
Programs that Challenge the Public 
Stigma of Mental Illness. Clinical 
Psychology Review, 30(8), 907–922. 
http://doi.org/10.1016/j.cpr.
2010.06.004

http://doi.org/10.1016/j.cpr.2010.06.004
http://doi.org/10.1016/j.cpr.2010.06.004


HOW STORYTELLING HELPS

TRAUMA

▸ Traumatic experiences cause scattered stories in our minds 

▸ Humans have a basic need to understand 

▸ Telling a story may help clean up the scattered nature of 
trauma

Kearney, R. (2007). Narrating pain: The power of catharsis. Paragraph, 30(1):51-66.



WE MEASURE…

VIEWER EVALUATIONS

▸ Role(s) in the community 

▸ Psychoeducation 

▸ Motivation to support people with 
behavioral health issues 

▸ Community relevance 

▸ Action





Agree Strongly Agree



WHAT BRINGS YOU TO THIS PROGRAM?



WHAT BRINGS YOU TO THIS PROGRAM?

GROUP MISSION



PROGRAM PLANNING



PLANNING WITH CULTURAL HUMILITY.

STEPS TO TAKE

▸ Understand your intentions, the needs of the community, 
and develop framing question 

▸ Contact ODE for approval and support: 
storytelling@smcgov.org 

▸ Coordinate program logistics 

▸ Apply for plus support (if necessary) 

▸ Publish flyer and applications

mailto:storytelling@smcgov.org


SHARING PHOTOVOICE

ADVOCACY

▸ Community empowerment: "Who should hear your story?" 

▸ What needs to change? How can this story help create 
change?  

▸ Understand community needs 

▸ Support relevant programs or advocacy efforts 

▸ Communicate community realities and hopes to people in 
positions of power



PLANNING

FRAMING QUESTION

▸ Sets the mission/goals of the 
program 

▸ “What do people need to know 
about housing and 
homelessness?” 

▸ Vash’s tips: use the word “need” to 
elicit stronger responses, be clear 
about the audience



Support 
Option Features Requirements

General

‣ 8.5x11 Laminated prints 
‣ Flyer design 
‣ Cameras 
‣ Projector + mac adaptor 
‣ MacBook Pro 
‣ Consultation 
‣ Co-facilitation 
‣ Programmatic materials (English, 

Spanish coming soon)

‣ Sign-in sheets 
‣ Pre- & post-program 

questionnaires 
‣ Demographic questionnaires 
‣ Evaluations 
‣ Media release 
‣ Active facilitator certification 

Recommended 
‣ 1:2-3 Facilitator-to-student 
‣ Intentionality about reaching 

new audiences 
‣ Clinician present 

Plus (+)
‣ General support features 
‣ 12x18 Laminated prints 
‣ Stipends ($25/person/program 
‣ Lunch

‣ General support 
requirements 

‣ Application for ‘Plus’ support



WORKSHOP
FRAMING QUESTION



FRAMING QUESTION

WORKSHOP

▸ In your packets: “Develop your framing question” 

▸ Intended audience 

▸ Needs of community 

▸ Goals for change 

▸ Framing question



EMPATHY BUILDING

MAKE YOUR OWN PHOTOVOICE

▸ Picture 

▸ Title 

▸ About 150 words



RUNNING THE PROGRAM



THE SPACE

DAILY STRUCTURE

▸ Daily agendas 

▸ Opening and closing 

▸ Check-ins 

▸ Debriefs 

▸ Self-care 

▸ Parts 1 & 2… 3 & 4



THE SPACE

ROLES

▸ Facilitators 

▸ Therapist/Clinician 

▸ Peer support



PART 1
RUNNING THE PROGRAM



PURPOSE: GROUP UNDERSTANDING OF THEME/ISSUE, AUDIENCE, 
PARTICIPANTS TO FEEL SAFE AND RESPECTED

PART 1

▸ Sign-in and food 

▸ Introductions & Agreements 

▸ Community issue 

▸ Group exercise: contemplate outcomes and audience of 
program 

▸ Debrief and self-care 

▸ Homework: contemplate the framing question



PART 2
RUNNING THE PROGRAM



PURPOSE: BEGIN PHOTOVOICE PROJECTS, LEARN PHOTOGRAPHY AND 
STORYTELLING

PART 2

▸ Framing question check in 

▸ Presentation: How to Make a Photovoice 

▸ Script writing 

▸ Storycircle 

▸ Camera tutorial 

▸ Debrief and self-care 

▸ Homework: take photos



HOW TO

STORYCIRCLE GUIDELINES - ADAPTED FROM STORYCENTER, BERKELEY, CA

▸ Allow participants to complete their presentation before 
opening it up for the group to provide feedback 

▸ Begin feedback with an affirmation first, then share your 
comment or ask a question 

▸ Guide the participants who choose to give feedback to use the 
phrase, “If it were my story…” at the beginning of their 
suggestions or concerns 

▸ Please refrain from repeating comments unless you feel like you 
have significantly new insight



STORYCIRCLE PRACTICE



How to Make a 
Photovoice Project

Office of Diversity and Equity



Cultural Humility 

Group Agreements





The Story Behind the 
Photograph

I took this picture thinking that 
this is how many people think 
that Latinos get to the U.S. It 
might be true for some, but not 
for everybody. I have respect for 
those who did come this way; 
they must have gone through a 
lot. Doesn't matter how we got 
here, we are still humans beings. 
Humans that need rights, 
humans that need health care, 
humans that need to have our 
voices heard in the community. 
In the end, we are all humans. 
    -Alejandro, 17



 
"Do you want to wait for the rain to stop or do you want to wait at 
Central County for mental health services? I got services because I 
came to believe that I could get better, that I could do better. 
 
    And I am better!" 

 

~Jon 

This project was supported by San Mateo County Behavioral Health and Recovery Services,  

Office of Diversity and Equity, and funded by the Mental Health Services Act. 



On October 8, 2011, I became a Mom. During my pregnancy, many 
people told me their horrific labor stories and that being a new parent is 
going to be difficult. What people failed to tell me was the rewards of 
having an infant and the happy days to come.  
When I decided to have my baby I told myself there would be good 
days and bad days.  The bad days for me are not being eligible for  
subsided programs because my income exceeds the programs  
qualifications, or not having my son on my health insurance because 
it’s too expensive for the both of us. This worries me because I am  
always thinking; can I meet all my son’s needs?  
In this photo it shows a pile of bottles that need to be washed. Some 
may look at this photo as chaotic and stressful, but it’s my daily routine 
of washing bottles and preparing for my sons breakfast, lunch and din-
ner. What this photo fails to show is that I enjoy making bottles every 
morning because it gives me a sense of preparing my son for his future.    

This project was sponsored by San Mateo County Behavioral Health and 
 Recovery Services, Office of Diversity and Equity. 



Why Photovoice?

• Participatory action research 
method 

• Uses photography to capture 
lived experiences 

• Simple, and engaging 

• Leaves viewers to reflect

• NOT just an art project 

• NOT photojournalism 

• NOT staged photos 

• NOT random photos 

• NOT just images



Photography

• Subject 

• Lighting 

• Depth of Field 

• Composition 

• Color vs. Black & White









Some Helpful Tips
• Take pictures during the day 

• Plan out a couple of photos, take those. Take a walk another 
day and just take pictures of things/people you see every day. 

• Take photos of your own life 

• Ask for consent if you want to capture images of someone’s 
face 

• Practice safety: stay in public places and ask for permission if 
you want to go on private property 

• Start today! Don’t wait until the last minute



Getting Ready: Brainstorm

Framing Question: What does ‘Black Lives Matter’ 
mean to you?



Next Steps
Day 3 

• Selection Process 

• Telling your story 

• Begin writing narratives

Day 4 

• Group sharing 

• Public exhibits 

• Call-to-action 

• Vash will arrange and design 
the Photovoice layout

This week’s homework: Take 10-15 pictures for your 
Photovoice project



Equipment Check-Out and 
Camera Tutorial

• Everyone who needs a camera must sign out for 
one 

• Make sure all components are signed out and 
returned



CAMERA TUTORIAL



TUTORIAL

HOW TO USE THE CAMERAS

▸ Turn camera on/off 

▸ Photo/view mode 

▸ Shutter button 

▸ Zoom 

▸ Charge battery



PART 3
RUNNING THE PROGRAM



PURPOSE: COMPLETE IMAGE SELECTIONS, COMPLETE STORIES

PART 3

▸ Photocircle and selection 

▸ Script writing 

▸ Debrief and Self-care 

▸ Homework: complete scripts



HOW TO

PHOTOCIRCLE GUIDELINES

▸ Have each participant select their 3 favorite pictures 

▸ Show all these photos first, then ask the participant to 
introduce each image and explain why they chose it, as well 
as how they think it relates to or answers the framing question 

▸ Take notes on what each participant says: it will help with their 
scripts 

▸ As the participant if they would like feedback from the rest of 
the group



PART 4
RUNNING THE PROGRAM



PURPOSE: COMPLETE PROJECTS, SHOWCASE, CALL-TO-ACTION

PART 4

▸ Finalize scripts 

▸ Showcase 

▸ Create call-to-action 

▸ Reflection and closing 

▸ Paperwork



COACHING AND FACILITATING
TIPS



FACILITATION 101

COACHING PARTICIPANTS 1:1

▸ Participant centered approach 

▸ Participants own their stories 

▸ Ask if they’d like feedback 

▸ Be affirming and supportive of their decisions 

▸ Unconditional positive regard 

▸ Have them do as much as they are willing and able to do



FACILITATION 101

FACILITATING GROUPS

▸ Hold the space with the intention of supporting 
participants’ growth and our mission 

▸ Challenge tangents 

▸ Emotionally intense stories and conversations 

▸ Playfulness and jokes 

▸ If the facilitator makes a mistake... 

▸ What is your nightmare scenario?



FACILITATION 101

FACILITATING GROUPS WITH CULTURAL HUMILITY

▸ Lifelong learning & critical self reflection 

▸ Person-centered care  

▸ Recognizing and challenging power imbalances for 
respectful partnerships 

▸ Institutional accountability & consistency 



CREATE OUR OWN 
PHOTOVOICES

IT’S TIME TO…



PROVIDE FEEDBACK/
COACHING

PICK A PARTNER AND…



REQUIRED MATERIALS
AND HOW TO FILL THEM OUT



TURN IN AFTER PROGRAMS.

REQUIRED MATERIALS FOR FACILITATORS TO SUBMIT

▸ Sign-In Sheets 

▸ Pre- and Post-program questionnaires 

▸ Demographic questionnaires 

▸ Evaluations 

▸ To offer County Media Release forms to all participants 
and indication of which stories are released 

▸ Document including participants photos and scripts



REQUIRED MATERIALS

SIGN-IN SHEETS

▸ These are important!



REQUIRED MATERIALS

PRE- AND POST-PROGRAM QUESTIONNAIRES

▸ These are really important!



REQUIRED MATERIALS

PARTICIPANT EVALUATIONS

▸ You get the point…



REQUIRED MATERIALS

MEDIA RELEASE

▸ Participants to have the option of 
completing



REQUIRED MATERIALS

VIEWER EVALUATIONS

▸ For audiences to fill out after 
viewing Photovoices



CLOSING
HOW WAS TODAY?



NEXT STEPS

AFTER THIS TRAINING

▸ I will follow up with all electronic materials 

▸ You will…


