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Behavioral Health and Recovery Services

April 2025

Dr. Jei Africa 
Director of Behavioral Health and Recovery Services

Agenda

• Provide an overview of Behavioral Health and Recovery 
Services (BHRS) 

• Focus on h ousing,  cr isis a nd justice invo lved services
• Behavioral He alth  Commission

• Highlight new initiatives/mandates that BHRS is currently 
implementing

• Californ ia Advancing  and Innovating Me di-Cal (CalAIM)
• Pro position 1
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Behavioral Health and Recovery Services

• Provide mental health services for children, youth,  adults and older 
adults 

• Substance use treatment primarily for adults 
• Primarily aimed at Medi-Cal and uninsured residents in partnership 

with Health Plan of San Mateo
• Programs to reduce stigma, reach out to marginalized communities, 

prevent mental illness and substance abuse
• Multiple funding sources – federal, state and local
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BHRS Organizational Chart

Behavioral Health and Recovery Services

• Serve about 
15,000 clients 
annually

• Access Call 
Center (main point 
of entry) received 
about 18,000 calls 
in 2024

• 34 Specialty 
Mental Health 
programs

• County staff 
provide outreach, 
engagement, 
treatment and care 
coordination

• Budget $340 
million

• Approximately 
516 staff

Behavioral Health and Recovery Servicesehahaaviorvioro al Hal Ha ealtealtea th anh ana

• Mental health services 
offered through 6 
regional county 
operated mental 
health clinics

Behavioral Health and Recovery Services

• 15.3% of clients 
experienced homelessness

• 40.1% i f clients who accessed 
AOD services experience 
homelessness while 13.3% of 
clients who accessed MH 
ex perienced homelessness

• Mental health and 
substance use services are 
offered through a network 
of contracted community-
based providers

• 83% SUD
• 57% MH

Mental Health 34 County Owned and 
Operated

• Elder Mental  Health (OASIS) 
• In Partnersh ip with Juveni le Justice 

(YSC - MH)
• Primary Care Interfac e 
• Partnersh ip with Sherriff’s Dept (PERT)
• Heal thCare for the Homeless
• Temporary Conservatorsh ip 
• Adult Resource Management (ARM)
• Collaborative Care Team ( between ADS 

and SMMC)
• Assisted Outpatient Treatment/Laura’s 

Law

• School  Based Menta l Heal th  (SBMH)
• Youth to Adult Transition (YTA C)
• Youth Case Management (YCM)
• Homeless Engagem ent & Treatment 

(HEAL)
• Canyon Oaks Youth Center - STRTP
• Forensic MH (Pathways & Service  

Connect)
• Pre  to 3

Specialty Teams offer services across the age spectrum and collaborate with our County Partners

Facts about Mental Health and 
Substance Use Disorders
• Prevalence 

• Mental Health America (2024)
• 23% of adults experiences a mental illness in the past year (60 million)
• 1:5 youth had at least one MDE in the past year
• 2022 had the highest number of deaths by suicide (ever recorded in the 

US)
• 18% of adults had a SUD in the past year; 77% did not receive treatment
• 10% of adults and 8.5% of youth still have private insurance that does not 

cover mental health
• 340 people for every 1 mental health provided in the US

Co-Occurring Conditions

• Importance of integrated 
treatment

• American Society of Addiction 
Medicine (ASAM)

• Some studies up to 8 0% of 
individuals with SUD  also ha ve 
anoth er men tal h ealt h co ndition

• SAMHSA
• 2022 survey: 2 1.5 million adults



Levels of mental health and severity of 
substance use disorders

Behavioral Health and Recovery Services

Health Plan of San Mateo
• Non-Specialty Mental 

Health Services
• Individual and group mental

health evaluation and
treatment (psychotherapy)

• Medication support
• Psychological testing
• Outpatient lab, drugs,

supplies and supplements
• Psychiatric consultation

Behavioral Health and Recovery Services

• Behavioral Health and Recovery 
Services

• Intensive Care Coordination/Intensive
Home-Based Services

• Therapeutic Behavioral
Services/Therapeutic Foster Care

• Psychiatric Inpatient Hospital
Services

• Targeted Case Management

• Spe cialty Mental Hea lth 
Services (SMHS): Servic es for 
youth with serious emotional 
disturbances that mee t 
medica l neces sity

• Individual , group, and family 
therapy

• Medication support services
• Crisis intervention/stabilization
• Crisis residential treatment services
• Psychiatric health facility services

• Intensive Care Coordination
• Intensive Home-Based Services
• Therapeutic Foster Care Services
• Therapeutic Behavioral Services
• Neuro-sequential Model of 

Therapeutic Services (NMT)
• Wraparound Services

Additional Mental 
Health Services for 
under 21

BHRS Spectrum of Housing 
Coordinated Entry 

Services (CES) 
throug h Human 

Services Agency 
(HSA) 

Sh elter Information MHSA Ho using   
No P lace Like Ho me 

(NPLH) Housing-
Chronic 

Homelessness 

Mainstream Vouchers FSP Ho using  
(Telecare & CAMINAR)

Caminar New 
Ventures & Ed gewood 

You ng Adul t 
In dependent Living 

(YAIL) Program 

Mental  Health 
Associatio n (MHA) 

Housing

Housing Supp ort 

Cedar Apartments 
Mental  Heal th 
Association               
Redwood City 
5 MHSA Units 

Waverly 
Apartments 
Mental  Heal th 
Association  
Redwood City 
15 MHSA Units 

El Camino 
Apartments Mid Pen 
Housing
South San Francisco   
20 MHSA Units 

Delaware Pacific 
Apartments 
Mid Pen Housing 
San Mateo 
10 MHSA Units 

Arroyo Green Senior  
Apartments 
Mid Pen Housing -
Redwood City - 6 
MHSA Uni ts 

Fair Oaks Commons
Alta  Housing
Redwood City
6 MHSA Units 

Mental Health Services Act Funded

Cordilleras Health and Healing Campus

Homeless Engagement Assessment and 
Linkage (HEAL)

• Field-based clinicians assigned to specific regions in the County
• Part-time psychiatrist, 7 FTE HEAL clinicians, 1 FTE AOD Case Manager

• Partner with the Homeless Outreach Teams (HOT) 
• Goal to connect those who are unsheltered/unhoused who have 

behavioral health issues to (longer) term treatment and address 
behavioral health barriers to available housing options

• Encampment, shelters, transitional programs, telehealth
• Voluntary and consent is needed beyond outreach and assessment

• Typical length in the program: 9 months (some longer)
• MHSA, Behavioral Health Bridge Housing, Encampment Resolution 

Fund

HealthCare for the Homeless (HCH)

• Field-based clinicians whose goal is to identity and connect 
individuals to needed healthcare (medical, dental and behavioral 
health) services

• Menta l he alth coun selors, p eers

• Referrals are from all shelters and the HEAL team
• Services include: short term outreach, case management, 

navigation and peer support

Crisis line
988

Mobile Crisis 
Response Team

650-579-0350

CRISIS Services

Crisis Response 
Team

Composed of 
“volunteer” BHRS staff 
who receive specialized 
crisis response training

Psychiatric 
Emergency 

Response Team 
(PERT)

Partnership with 
Sheriff’s Office

Field-based team of 1 
BHRS clinician and 1 

Sheriff’s detective

911 Dispatched

Community Wellness 
Crisis Response Team 

(CWCRT)

San Mateo Mental Health 
Assessment and Referral 

Calls for MCRT Services
August 1, 2024 – February 28, 2025

Sou rce : Tele car e Sp rea dsh ee t

239 Calls for  Service
218 Calls Deployed
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1. Average Response Time: 36.34 minutes
Time between when the call was logged to when providers arrive on-scene.

2. Average On-Scene Time: 47.83 minutes
Total amount of time spent on-scene, at response location. 
(Ends at time of transport or when incident is complete.)

3. Average Incident Time: 95.23 minutes
Total amount of time spent from when the call was logged to incident 
completion.

Pertinent Times Related to MCRT Response
September 1, 2024 – February 28, 2025* 198 Deployments

Sou rce : Tele car e Sp rea dsh ee t

*Reporting period is di fferent on this sl ide due to time intervals not being 
reported until September 2024.

Service Connect

Partnership with 
HSA

AB109
Unified Reentry

Parolee

Justice Involved Services

Community 
Assistance, 

Recovery and 
Empowerment 
(CARE) Court

Schizophrenia 
spectrum and other 
psychotic disorders

Assisted Outpatient 
Treatment (AOT)
2 or more psychiatric 
hospitalization and/or 

MH treatment in a 
correctional  facility in 
the last 36 months, or
Threatened or DTS or 
others at least once in 

the last 48 months

Pathways

Fie ld-based outpatient 
program that services 
clients from specialty 

courts and m enta l 
heal th  diversion
IMHD, Pathways 

Court, Veteran ’s Court

Simplified 
Medical 

Necessity

Integrated M ental 
Hea lth a nd 

Substance Use 
Disorde r Services

Easie r Access to 
Care: No Wrong 

Doo r

CalAIM Changes to Behavioral Health

Payment Reform

Proposition 1: Behavioral Health 
Services Act
• Name change to Behavioral Health Services Act (BHSA)
• 30% Housing Interventions 

• At least 15% for chronically homeless with focus on encampments
• 35% Full Service Partnerships (FSP)
• 35% Behavioral Health Services and Supports (BHSS)

• At least 15% Early Intervention and 51% of this allocation for youth ages 0-25
• Eliminated local population-based prevention

• Create transparency in fiscal planning and reporting across all behavioral health 
revenues (local and state) with an emphasis on Medi-Cal billing

• Standardize outcome reporting across all behavioral health programming

Shift in the Behavioral Health Landscape

• Focus on behavioral health reform efforts by the Newsom 
Administration

• Californ ia Advancing  and Innovating Me di-Cal

• Coordinated behavioral health delivery system (Managed Care 
Plans and Behavioral Health Plans)

• Establishing Statewide behavioral health goals
• Compliance on being a “health plan for behavioral health”
• Improved performance and metrics

Behavioral Health Trends

• Integrate Mental Health and Substance Use Services 
• Focus on Serving the Unhoused and Criminal Justice Involved 
• Embed Cross-Sector Approach to Planning
• Maximizing Revenues and Transparency to the Public
• Transparent Reporting of Performance and Client-Level 

Outcomes
• Implement Evidence-Based Practices to Fidelity
• Focus on Workforce Development – Peer Certification

Behavioral Health Commission
• Purpose

• Welfare a nd Institu tion s C ode 5604
• Advise and make rec ommendation to  county  Board o f Supervisors and the 

Behaviora l Heal th  Director on matters of behavioral  health ser vices  to ensur e 
needs are met effective ly

• Review and ass ess behavior al heal th  needs, service agreements and county 
performance 

• Participate in  p lanning processes and ensure diverse community representation

• Membership
• 50% clients or family memb ers of clients
• 22 tot al seats = 1  BOS, 2 Youth Co mmissioners and  19 appointed seats

Thank you.
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DATE:  May 08, 2025 
 
TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 

Health (HCH/FH) Program 
 
FROM: Jim Beaumont 

Director, HCH/FH Program 
 
SUBJECT: HCH/FH PROGRAM BUDGET AND FINANCE REPORT 
 
 
Preliminary grant expenditures for April 2025 total $265,120.  It appears most of the backlogged 
invoices for services have been processed, bringing us much closer to true actuals.  In addition, the 
expenditures for the year have been updated for the actual drawdown for the first quarter. 
 
All of the above puts us much closer to the actual expenditures to date, and we can begin to 
realistically discuss where we are for the year.  Based on the total year-to-date, we look to be exactly 
where we need to be.  We currently project to spend just under $3M and our planned budget was just 
over $3M.  Our Salaries & Benefits are running slightly behind projections for the year, which is 
appropriate since salary increases occur during the last quarter of the year.  Contracts are running 
slightly ahead of year-end-estimates, which is normal as our contractors invoice for heavier case load 
counts early in the year, tapering off as we move through the year.  In other words, we look very good 
right now. 
 
This also keeps us in the position to have some carryover through each of the next 2 years to provide 
for the slight cost of living increases built into most of our contracts. 
 
 
 
 
 
 
 
 
 
Attachment:   

 GY 2024 Summary Grant Expenditure Report Through 04/30/25 



GRANT YEAR 2025

Apr 25
Details for budget estimates Budgeted To Date Projection for

[SF 424] (04/30/25) end of year
EXPENDITURES

Salaries
Director, Program Coordinator
Management Analyst ,Medical Director

new position, misc. OT, other, etc.
725,000 52,696 214,195 705,000 750,000

Benefits
Director, Program Coordinator
Management Analyst ,Medical Director

new position, misc. OT, other, etc.

225,000 16,708 68,559 220,000 235,000

Travel
National Conferences (2500*8) 20,000 2,733 4,709 10,000 12,000
Regional Conferences (1000*5) 5,000 250 2,000 1,500
Local Travel 500 500 250
Taxis 500 500 250
Van & vehicle usage 1,000 1,000 1,000

27,000 4,959 14,000 15,000

Supplies
Office Supplies, misc. 10,000 2,490 5,000 2,500
Small Funding Requests

10,000 2,490 5,000 2,500

Contractual
2022 Contracts 56,067 56,067
2022 MOUs 0
Current 2023 MOUs 1,000,000 297,909 900,000 1,000,000
Current 2023 contracts 950,000 180,252 325,615 875,000 900,000

unallocated /other contracts

1,950,000 679,591 1,831,067 1,900,000

Other
Consultants/grant writer 40,000 35,000 10,000
IT/Telcom 55,000 12,405 34,234 100,000 60,000
New Automation 0
Memberships 5,000 5,000 5,000
Training 10,000 5,000 2,500
Misc 5,000 326 7,003 25,000 5,000

115,000 41,237 170,000 82,500

TOTAL 3,052,000 265,120 1,011,031 2,945,067 2,985,000

GRANT REVENUE

Available Base Grant 2,858,632 2,858,632 2,858,632 2,858,632
Prior Year Unexpended to Carryover (verified) 333,590 333,590 333,590
Other 247,155 carryover
HCH/FH PROGRAM TOTAL 3,192,222 3,192,222 3,192,222 3,105,787

BALANCE 140,222 Available 2,181,191 247,155 120,787
Current Estimate Projected

based on est. grant
of $2,858,632

Non Grant Expenditures

Salary Overage 10,000 250 3,063 11,000 12,000
Health Coverage 123,000 9,721 40,509 135,000 143,000
base grant prep 0 0
food 6,000 1,849 6,500 7,500
incentives/gift cards 1,000 1,500 1,500

140,000 45,421 154,000 164,000

TOTAL EXPENDITURES 3,192,000 275,091 1,056,452 3,099,067 NEXT YEAR 3,149,000

Projected for GY 2026
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DATE:  May 08, 2025 
 
TO: Co-Applicant Board, San Mateo County Health Care for the 

Homeless/Farmworker Health (HCH/FH) Program 
 
FROM: Jim Beaumont, Director, HCH/FH Program 

 
SUBJECT: DIRECTOR’S REPORT & PROGRAM CALENDAR 
 
Program activity update since the April 10, 2025, Co-Applicant Board meeting. 
 
Program has successfully submitted requested/required items and had multiple grant conditions 
cleared.  We continue working through the outstanding items and expect to make timely 
resolution of them.  On today’s agenda there are Board approval items necessary to document 
policies, etc., for submission on some off the grant conditions. 
 
HARC Consulting has been retained to provide services for the 2025 Needs Assessment.  
Activity is expected to ramp up soon. 
 
Both Supplemental Grant Awards are moving forward as we have begun to receive data for the 
Behavioral Health Services Expansion and there is a tentative plan to initiate twice monthly 
Sunday clinics at Coastside Clinic. 
 
Program has been working with the Billing Office and the Health Coverage Unit to resolve 
patients receiving erroneous bills.  With the conversion to EPIC, it appears that visits to the 
HCH/FH funded Dental Clinics on Saturdays at Coastside Clinic and through Sonrisas started 
receiving bills.  As these clinics are fully funded by HCH.FH, the patients are to have no 
financial responsibility for the services, and only MediCal/Private Insurance should be billed.  
We are also trying to ensure that anyone who did erroneously received a bill that it was in error 
and it can be ignored.  We are also endeavoring to ensure that data collection at registration is 
acting as it should to make sure we identify all farmworkers (and homeless) patients who have 
visits. 
 
 
 
 
Seven Day Update 
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Tab 4  

QI/QA Report 
 
 
 
 
 

 



DATE: May 8th, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 
Health (HCH/FH) Program

FROM: Frank Trinh, HCH/FH Medical Director
Alejandra Alvarado, HCH/FH Clinical Services Coordinator

SUBJECT:  QI/QA COMMITTEE REPORT

2025-2026 Needs Assessment
o HCH/FH is continuing to plan its upcoming Needs Assessment (NA), throughout the remainder 

of this year. We have selected HARC as the consultant to contract with for this report, and have 
begun meeting with them to gather data from various county sources, and to create a timeline of 
deadlines throughout the year.

Library Expansion Project
o HCH/FH is working with SMMC Communications to create a post for the Heartbeat Newsletter 

for all SMMC staff to receive notice. All HCH/FH contracted partners have been contacted and 
notified of this resource as well. HCH/FH will begin receiving survey response updates soon 
with feedback from multiple county library branches.

Operational Site Visit Non-Compliant Follow-Up Items
o HCH/FH is following up with HRSA representatives to assure that all non-compliant items 

remains in compliance with the HRSA requirements. HCH/FH is addressing both financial and 
clinical non-compliant items, many of which have been addressed and the remaining to be 
addressed by the deadline of June 1st.



 
Tab 5 

Request to Approve Updates 
to HCHFH Grants 

Credentialing and Privileging 
Procedures and/or Policies 

and Others  
 



DATE: May 08, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker Health 
(HCH/FH) Program

FROM: Jim Beaumont, Director 
HCH/FH Program

SUBJECT: REQUEST FOR THE BOARD TO APPROVE THE ADDITION OF COMPLEX DENTAL 
SERVICES TO THE PROGRA,’S SCOPE OF SERVICES (FORM 5A)

In accordance with HRSA requirements, the Board has the authority and responsibility to determine what 
services, in addition to the HRSA required services, will be provided by the Program. This information is 
captured on HRSA Form 5A.

As part of the recent Operational Site Visit (OSV)m the review team identified that some of the dental services 
currently provided (oral surgery, endodontics, etc.) should be classified as Complex Dental Services, which is 
not currently included in the Program’s scope of services.

We are requesting Board approval of the addition of the already being provided Complex Dental Services to 
the Program’s scope of services (Form 5A).  It requires a majority vote of the Board members present to 
approve this request.
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Quarterly Management 
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DATE:  May 8th, 2025 

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/
Farmworker Health (HCH/FH) Program

FROM: Gozel Kulieva, Management Analyst

SUBJECT:  Management Analyst Report: Contracts Updates CY 2025 Q1

Contractor Financial Progress Report
The table below provides an overview of the Health Care for the Homeless/Farmworker 
Health (HCH/FH) Program agreements with eight community-based providers and two 
County-based programs for Calendar Year 2025. Contracts are for medical care 
services, behavioral health, dental care services, and enabling services such as care 
coordination and eligibility assistance. 

The following is a summary of HCH/FH Contractor financial performance for CY 2025 
Q1.

Contracts & Agreements Overview

Contractor Services
Abode Enabling Services:

Medical Care Coordination
Helping to establish medical home
Assisting client with scheduling and attending healthcare 
appointments
Transportation Assistance 
Assisting client with completion and renewal eligibility 
benefits
Providing health related resources

ALAS Promotores 
Model

Enabling Services:
Health Navigation Assistance
Health Education Classes
Transportation Assistance

ALAS Behavioral 
Health Services 
Expansion (BHSE)

Behavioral Health Services
Comprehensive Mental Health and Substance Use 
Disorder Treatment Program 

• Access to Care and Evidence-Based Therapies 
Behavioral Health & 
Recovery Services 
(BHRS)

Behavioral Health Services: 
Homeless Care Coordination (HCH)
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Coastside Hope Enabling Services: 
 Health insurance Assistance 
 Care Coordination 
 Transportation Assistance 

Coastside Clinic – 
Saturday Dental Clinic 

Dental Services 

Life Moves Enabling Services: 
 Care Coordination 
 Health Insurance Assistance 
 Outreach & Engagement 

Palo Alto University – 
Behavioral Health 
Expansion Services 

Behavioral Health Services: 
 Comprehensive Mental Health Treatment Program 

Public Health Policy 
and Planning (PHPP) 

Medical Services: 
 Mobile Clinic 
 Street & Field Medicine 
 AOD Counselor  

Puente  Enabling Services: 
 Medical Care Coordination 
 Health Insurance Assistance 
 Transportation Assistance 

Puente – Behavioral 
Health Services 
Expansion (BHSE) 

Behavioral Health Services: 
 Comprehensive Treatment Program Behavioral Health 

Promotores/Community Health Workers  
Sonrisas Dental Services 
University of Pacific 
(UOP) 

Dental Services 
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Updated 5/1/2025

Contract Contract Amount & 
Target YTD % YTD

Abode $148,069 24,095$                      16%
ALAS 195,000$                     39,300$                      20%

Care Coordination 200 36 18%
Health Education Classes 50 15 30%

Transportation 40 6 15%
ALAS - Behavioral Health Expansion 180,000.00$                 0 0%
BHRS HCH 90,000$                       61,800$                      69%

BHRS HCH Patients 150 78 52%
BHRS HCH Visits 258

Coastside Clinic - Saturday Dental 
Clinic 70,000$                       -$                           0%
Coastside Hope 137,252$                     -$                           0%
Life Moves 215,000$                     98,000$                      46%

Care Coordination 200 96 48%
Health Insurance Assistance 80 15 19%

Outreach and Engagement (Street 
Medicine) 136 71 52%

Palo Alto University - Behavioral 
Heatlh Expansion 125,000$                     0 0%
Puente 170,530$                     84,315$                      49%

Care Coordination 164 97.00 59%
Health Insurance Assistance 190 75.00 39%

Transportation (round trip) 90 40.00 44%
Puente - Behavioral Health Expansion 170,000$                     42,499.98$                 25%
PHPP 1,080,000$                   231,610$                    21%
Sonrisas - Base Grant 123,000$                     -$                           0%

Dental Visit 384 75.00 20%
Sonrisas - Measure-K 123,000$                     85,470$                      69%
University of Pacific (UOP) (non-base 
grant funding) 300,000$                     $161,179 54%
TOTAL - Base Grant 2,228,851$                   539,120$                    24%
Measure - K 123,000$                     85,470$                      69%

2025 Contract & MOU Expenditures 
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