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HEALTH CARE FOR THE HOMELESS/FARMWORKER HEALTH PROGRAM (HCH/FH)

Co-Applicant Board Meeting Agenda
620 Correas Street, Half Moon Bay, CA 94019 (Half Moon Bay Library)

May 8", 2025, 10:00am - 12:00pm

This meeting of The Health Care for The Homeless/Farmworker Health board will be held in-person at
620 Correas Street, Half Moon Bay, CA 94019 (Half Moon Bay Library)
Remote participation in this meeting will not be available. To observe or participate in the meeting please attend in-person at above location.

*Written public comments may be emailed to rnash@smcgov.org and such written comments should indicate the specific agenda item on which you
are commenting.

*Please see instructions for written and spoken public comments at the end of this agenda.

A. CALLTO ORDER & ROLL CALL Victoria Sanchez De Alba 10:00am

B. PUBLIC COMMENT

Persons wishing to address on matters NOT on the posted agenda may do so. Each speaker is limited to three minutes
and the total time allocated to Public Comment is fifteen minutes. If there are more than five individuals wishing to
speak during Public Comment, the Chairperson may choose to draw only five speaker cards from those submitted and
defer the rest of the speakers to a second Public Comment at the end of the Board meeting. In response to comments
on a non-agenda item, the Board may briefly respond to statements made or questions posed as allowed by the Brown
Act (Government Code Section 54954.2) However, the Boards general policy is to refer items to staff for comprehensive
action or report.

C. ACTION TO SET THE AGENDA & CONSENT Victoria Sanchez De Alba 10:10am
AGENDA
1. Approve meeting minutes from: Tab 1
a. April 10th Board Meeting
2. Budget and Finance Report Tab 2
3. HCH/FH Director’s Report Tab3
4. Quality Improvement/Quality Assurance Tab4
Update
5. Quarterly Management Analyst Report
6. Homestat Report — Management Analyst

D. COMMUNITY ANNOUNCEMENTS

Communications and Announcements are brief items from members of the Board regarding upcoming events in the
community and correspondence that they have received. They are informational in nature and no action will be taken
on these items at this meeting. A total of five minutes is allotted to this item. If there are additional communications

and announcements, the Chairperson may choose to defer them to a second agenda item added at the end of the
Board Meeting.

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related modification or
accommodation (including auxiliary aids or services) to participate in this meeting, or who have a disability and wish to request an alternate
format for the agenda, meeting notice, or other documents that may be distributed at the meeting, should contact the HCH/FH Community
Program Coordinator at least five working days before the meeting at rnash@smcgov.org in order to make reasonable arrangements to ensure
accessibility to this meeting and the materials related to it. The HCH/FH Co-Applicant Board meeting documents are posted at least 72 hours
prior to the meeting and are accessible online at: http://www.smchealth.org/smmc-hfhfh-board
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Community updates Board Members 10:15am

E. GUEST SPEAKER

Stanford Community-Based Participatory Research for Health (CBPR Study) - Katherine Najarro and Olimar Bueso
10:30am

F. BUSINESS AGENDA

Request to Approve Updates to HCHFH Grants Credentialing and Jim Beaumont 11:05am
Privileging Procedures and/or Policies and Others

G. REPORTING & DISCUSSION AGENDA
Alejandra Alvarado and 11:20am
Discussion of Uniform Data System (UDS) Report Gozel Kulieva
Updates
Federal Updates and Impacts on HCH/FH Program Jim Beaumont 11:45am
H. ADJOURNMENT 12:00pm

Future meeting: June 12th, 2025

Time: 10:00am-12pm

Location: 500 County Center, COB 3 (Manzanita Hall), Redwood City, CA 94063
*Instructions for Public Comment During Meeting

Members of the public may address the Members of the HCH/FH board as follows:

Written public comments may be emailed in advance of the meeting. Please read the following instructions carefully:

1. Your written comment should be emailed to rnash@smcgov.org.

2. Your email should include the specific agenda item on which you are commenting or note that your comment concerns an item that is not on the agenda or is on the consent agenda.
3. Members of the public are limited to one comment per agenda item.

4. The length of the emailed comment should be commensurate with the two minutes customarily allowed for verbal comments, which is approximately 250-300 words.

5. If your emailed comment is received by 5:00 p.m. on the day before the meeting, it will be provided to the Members of the HCH/FH board and made publicly available on the agenda
website under the specific item to which your comment pertains. If emailed comments are received after 5:00p.m. on the day before the meeting, HCH/FH board will make every effort to
either (i) provide such emailed comments to the HCH/FH board and make such emails publicly available on the agenda website prior to the meeting, or (ii) read such emails during the
meeting. Whether such emailed comments are forwarded and posted, or are read during the meeting, they will still be included in the administrative record.

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-related modification or
accommodation (including auxiliary aids or services) to participate in this meeting, or who have a disability and wish to request an alternate
format for the agenda, meeting notice, or other documents that may be distributed at the meeting, should contact the HCH/FH Community
Program Coordinator at least five working days before the meeting at rnash@smcgov.org in order to make reasonable arrangements to ensure
accessibility to this meeting and the materials related to it. The HCH/FH Co-Applicant Board meeting documents are posted at least 72 hours
prior to the meeting and are accessible online at: http://www.smchealth.org/smmc-hfhfh-board
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Meeting Minutes
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Health's overarching goal is to increase life expectancy

through services that
Behavioral Health and Recovery Services

Apra 2025

PROTECT PUBLIC HEALTH SERVE AS A ROBUST SAFETY NET

or.Je Affca
Directo of Behavicral Heath and Rocovery Services:

29,

A sanuaTeD counTy HeaTH
4% BEHAVIORAL HEALTH
¥/’ & RECOVERY SERVICES

N

PREVENT HEALTH
PR

Agenda

Behavioral Health and Recovery Services
+ Provide an overview of Behavioral Health and Recovery
Sewvices (BHRS)
~ Focus on housing, arsis and jusice involed senvices . Substence use trsaiment primarilyfor aduls
 Behavioral Heaih Commission
« Highlight new initiativesimandates that BHRS is currently
implementing
 Califomia Advancing and Innovating MedkCal (CalAIM)
- Propositon 1

Provide mental health services for chidren, youth, adults and older
adults

Primarly aimed at Medi-Cal and uninsured residents in partnership
with Health Plan of San Mateo

Programs to reduce stigma, reach out to marginalized communities,
prevent mental iliness and substance abuse
- Muliple funding sources— federal, state and local
2 S—
59 BEHAVIORAL HEALTH
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T T
i3 BEHAVIORAL HEALTH
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HEALTH Organizational Chart o e

U
e/ & RECOVERY SERViCES

BHRS Organizatoral Chart

1

2
5/2/2025 5/2/2025

Behavioral Health and Recovery Services

Mental Health 34 County Owned and

Operated
« Serve about - 34 Specialty - Budget $340 ‘Spacaty T
15,000 clients. Mental Health million - + School (SBMH)
annually programs * loBartngro wih Juveril Justos - Youth o Adut Transtion (YTAC)
« Approximately « Primary Care Inerface + Youth Case Management (YCM)
+ Access Call « County staff 516 staff  Parnerhpwih tarrs PERT) . ::Em atment
Center (main point  provide outreach, * HoalnCaro o Hondess )
) oceved, ongagement, i Remsren amsgamt (ARM) e o somme
_abannzl&ﬂoo calls n'ea:jn m‘t and care * Sl co o e 05 . z::::’w (Pattways & Service.
coordination &
WP sanwera coury WAL . gmnu Outpatient Treatment/Lauras cPreted
152> % BEHAVIORAL HEALTH w
"i¥'¢) & RECOVERY SERVICES

7 SR SeRieks

Behavioral Health and Recovery Services
-—-.‘.

Facts about Mental Health and
Substance Use Disorders

‘_ - + Mental health services
. ; S5 offered through 6

of
health dlinics

2 S—
2 59 BEHAVIORAL HEALTH
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Behavioral Health and Recovery Services

* Mental healthand *15.3% of clients

« Prevalence
* Mental Health America (2024)
+ 23%of aduls experiences amertal ilness inthe pastyear (60mior)
+ 1:5youh had at least ore MDE inthe past year
*+ 2022 adihe ighastnumterof dens by uce (over rocorded ntne
1
!
cover mentd health
+ 340 peopiefor every 1 mentd healh provided inthe US

8%of aduts hada SUD inthe pastyear; 77% did ot receive treament
o

P
3% BEHAVIORAL HEALTH
%%/’ & RECOVERY SERVICES

substance
offered through a network a0
of contracted communiy- bR e W
based providers Clent who accessed WH
- 83% SUD exporenced hamelessness
« 57% MH

9% s casn
i BEHAVIORAL HEALTH
%%/’ & RECOVERY SERVICES

Co-Occurring Conditions

« Importance of integrated
treatment
+ American Scciety of Addiction
Medicine (ASAM —
- Some studies up 0 80% o
Incals wih SUD s havo
anoiher meniaihaath canoson
+ SAMHSA
2022 srvey: 21,5 milon aduts

BEHAVIORAL HEALTH
%%/’ & RECOVERY SERVICES




Levels of mental health and severity of
substance use disorders

.
3555 BERAVIORAL HEALTH
*'¥%)" & RECOVERY SERVICES
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Behavioral Health and Reoovery Services

172724

s
5855 BEHAVIORAL HEALTH
Y ReCOUERY SERICES

Health Plan of San Mateo

Non-: Specmlly Mamal
Health Servi
Individual ar\d mental

Inevduaﬂgn ahd HealthPlan
treatmeaHDSY chotherapy) OF SAN MATEO
Medication support AL %
st Heaithy s for everyone

2
=5
5
2

Psychiatric consukation

555 BENAVIORAL HEALTH
3% & RECOVERY SERVICES

Mental Health Services Act Funded

e tean - AmerstigPen
Aseriaion
Rty Sob SmFancsn
SWHSAUMS  ZDHSAUNS 5y
EisAns

Arogo Geen Seier Far ok Commons.
Arents fr
Mipon s et
Reduood iy Sy

v STHsAUNS
MHSAUnis

5
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‘Gardiras Hoptn andie ing Car U5

Homeless Engagement Assessment and
Linkage (HEAL)

* Filg-basod ciricians assignedtospecif egions nthe County
e peychialrss, 7 FTE HEAL cifiaars. 1 FTE AOD Case Manager

< Parrot it e Hometess Oureach Tomns (HOT)

ol lo camect hose who pr urshalere dupnouse

beha\s?mal st osuss to erm realmem anvf"?aress

o nesinbarrlre o avaia o housing opt

nsionaiprogane, o
ek andconaert s nosdodbiyond asaach o asscssmert
 Typica lengihin he program: 9 months (soms ongen
+ MHS. Behavioral Heath Biidge Housing, Encampment Resoluion

5 R

Behavioral Health and Recovery Services

gpaciaty Morta Honts e
Sy Mt o B Ry
i Sk
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Home-Based Services.

+ Therapetic Behavioral
ServcssTherapeuic Fostor Care

Hosptal

+ Indiidud , growp, andfamiy
thera

+ Medcation support services

Services

« Crisis residertial treatment servces
. + Targee

BEHAVIORAL HEALTH

L
& RECOVERY SERVICES

Additional Mental

Health Services for

under 21

+ Intensive Care Coordination

 Intensive Home-Based Services

« Therapeutic Foster Care Services

+ Therapeutic Behavioral Services

+ Neuro-sequential Model of
Therapeutic Services (NMT)

. Wraparound Services

5357 BERAVIORAL HEALTH
%%/’ & RECOVERY SERVICES

BHRS Spectrum of Housing

555 BENAVIORAL HEALTH
3% & RECOVERY SERVICES

HealthCare for the Homeless (HCH)

« Field-based diinicians whose godl is to identity and comect
Indmd\zls fn needed healthcare (medical, dental and behavioral
heath) ser
S enlneath son slors,peers
+ Referrals are from all shelters and the HEAL team
+ Sewvices include: shortterm outreach, case management,
navigation and peer support

7 SR SeRieks

CRISIS Services

(Crisis ind (911 Dispatched

P ——
53>+ BEHAVIORAL HEALTH
%%/’ & RECOVERY SERVICES

Calls for MCRT Services
August 1, 2024 — February 28, 2025 239 Cals for Service

CallsDoployod vs Calls NOT Deployed #18 Calls Deployed

oo cant D

3555 BERAVIORAL HEALTH
[—— 3%/’ & RECOVERY SERVICES
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Pertinent Times Related to MCRT Response

September 1, 2024 — February 28, 2025* 198 Deployments groppsmon 1: Behavioral Health
ervices
1. Avorage Responso Time: 36.34 minuis
Tins batwoarahen ho cal was ogged (o when prowicrs antve ar-scer. « Name change to Behavioral Health Services Act (BHSA)
+ 30% Housing Intervertiors
2. Avrago OnScano Time: 4733 miubs ’ + Atleast 15% for chroncally hameless wi focus on encampmens
tal amounit oftime spent an-scere, atrespense location. « 36%Ful Service Partnarshps (FSP)
(Ends a tims oftransport or when ircident i camplete,) + 35% Behavioral Heallh Senices and Supports (BHSS)
3. Averagelncident Time: 9523 minues * Alleast 15%
Tatal amount oftime sgent from when the cal was bgged toinident - Eimirated local populaton-based prevention
compltion. . scal panning and
R - * Sendarzs aulcome epotng acos dl behavior! feath pogramming
1555 BENAVIORAL HEALTH
roporegun Seplmber 2024 %)’ & RECOVERY SERVICES

Justice Involved Services

Shift in the Behavioral Health Landscape

« Focus on behavioral health reform efforts by the Newsom

Administration
- Califom a Advancng and Innovating Me d-Cal

+ Coordinated behavioral health deivery system (Managed Care
Plans and Behavioral Health Plans)

+ Establishing Statewide behavioral health goals

« Compliance on being a “health plan for behavioral health”

+ Improved performance and metrics

% BEHAVIORAL HEALTH
S S AL

CalAIM Changes to Behavioral Health Behavioral Health Trends

« Integrate Mental Health and Substance Use Services

« Focus on Sewving the Unhoused and Criminal Justice Involved

+ Embed Cross-Sector Approach to Planning

« Maximizing Revenues and Transparency to the Public

« Transparent Reparting of Performance and Client-Level
Outcomes.

« Implement Evidence-Based Practices to Fidelity

« Focus on Workiorce Development — Peer Certification

5% BENAVIORAL HEALTH
3% & RECOVERY SERVICES

5 R

9
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10

Behavioral Health Commission

« Pupose
+ Welfaro and Instiutons Code 5604

loensire
needs are met effectioly

neads,

- Rovi
poriomance

« Membership
- 50% ients or family members of cients
22 Gtaiseats =1 805, 2 Youn Commssianers an 19 apointd s

55 BENAIORAL HeaLTH
%/’ & RECOVERY SERVICES

(9 e coun e
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Thank you.
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San Mateo Medical Center
222 W 39th Avenue

San Mateo, CA 94403
650-573-2222 71

AN < SAN MATEO COUNTY HEALTH smchealth.org/smmc

,wn SAN MATEO
%'¢)' MEDICAL CENTER

DATE: May 08, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker
Health (HCH/FH) Program

FROM: Jim Beaumont
Director, HCH/FH Program

SUBJECT: HCH/FH PROGRAM BUDGET AND FINANCE REPORT

Preliminary grant expenditures for April 2025 total $265,120. It appears most of the backlogged
invoices for services have been processed, bringing us much closer to true actuals. In addition, the
expenditures for the year have been updated for the actual drawdown for the first quarter.

All of the above puts us much closer to the actual expenditures to date, and we can begin to
realistically discuss where we are for the year. Based on the total year-to-date, we look to be exactly
where we need to be. We currently project to spend just under $3M and our planned budget was just
over $3M. Our Salaries & Benefits are running slightly behind projections for the year, which is
appropriate since salary increases occur during the last quarter of the year. Contracts are running
slightly ahead of year-end-estimates, which is normal as our contractors invoice for heavier case load
counts early in the year, tapering off as we move through the year. In other words, we look very good
right now.

This also keeps usin the position to have some carryover through each of the next 2 years to provide
for the slight cost of living increases built into most of our contracts.

Attachment:
e GY 2024 Summary Grant Expenditure Report Through 04/30/25



Details for budget estimates
EXPENDITURES

Salaries

Director, Program Coordinator

Management Analyst ,Medical Director
new position, misc. OT, other, etc.

Benefits

Director, Program Coordinator

Management Analyst ,Medical Director
new position, misc. OT, other, etc.

Travel

National Conferences (2500*8)
Regional Conferences (1000*5)
Local Travel

Taxis

Van & vehicle usage

Supplies
Office Supplies, misc.
Small Funding Requests

Contractual

2022 Contracts

2022 MOUs

Current 2023 MOUs
Current 2023 contracts

---unallocated---/other contracts

Other

Consultants/grant writer
IT/Telcom

New Automation
Memberships

Training

Misc

TOTAL
GRANT REVENUE

Available Base Grant

Prior Year Unexpended to Carryover (verified)
Other

HCH/FH PROGRAM TOTAL

BALANCE

Non-Grant Expenditures

Salary Overage
Health Coverage
base grant prep
food

incentives/gift cards

TOTAL EXPENDITURES

GRANT YEAR 2025

Budgeted
[SF-424]

725,000

225,000

20,000
5,000
500
500
1,000

27,000

10,000

10,000

1,000,000
950,000

1,950,000

40,000
55,000

5,000
10,000
5,000
115,000

3,052,000

2,858,632
333,590

3,192,222

140,222

10,000
123,000
0

6,000
1,000
140,000

3,192,000

To Date Projection for
(04/30/25) end of year
214,195 705,000
68,559 220,000
4,709 10,000
250 2,000
500
500
1,000
4,959 14,000
2,490 5,000
2,490 5,000
56,067 56,067
0
297,909 900,000
325,615 875,000
679,591 1,831,067
35,000
34,234 100,000
0
5,000
5,000
7,003 25,000
41,237 170,000
1,011,031 2,945,067
2,858,632 2,858,632
333,590 333,590
3,192,222 3,192,222
Available 2,181,191 247,155

Current Estimate Projected
3,063 11,000
40,509 135,000
0
1,849 6,500
1,500
45,421 154,000
1,056,452 3,099,067

Projected for GY 2026

750,000

235,000

12,000
1,500
250
250
1,000
15,000
2,500

2,500

1,000,000
900,000

1,900,000
10,000
60,000

5,000
2,500

5,000
82,500

2,985,000

2,858,632
3,105,787
120,787

based on est. grant
of $2,858,632

247,155 carryover

12,000
143,000

7,500
1,500
164,000

NEXT YEAR 3,149,000
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San Mateo Medical Center
222 W 39th Avenue
San Mateo, CA 94403

650-573-2222 T
&> SAN MATEO COUNTY HEALTH _
smchealth.org/smmc

X
,wn SAN MATEO
%'¢)' MEDICAL CENTER

DATE: May 08, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the
Homeless/Farmworker Health (HCH/FH) Program

FROM: Jim Beaumont, Director, HCH/FH Program
SUBJECT: DIRECTOR’'S REPORT & PROGRAM CALENDAR
Program activity update since the April 10, 2025, Co-Applicant Board meeting.

Program has successfully submitted requested/required items and had multiple grant conditions
cleared. We continue working through the outstanding items and expect to make timely
resolution of them. On today’s agenda there are Board approval items necessary to document
policies, etc., for submission on some off the grant conditions.

HARC Consulting has been retained to provide services for the 2025 Needs Assessment.
Activity is expected to ramp up soon.

Both Supplemental Grant Awards are moving forward as we have begun to receive data for the
Behavioral Health Services Expansion and there is a tentative plan to initiate twice monthly
Sunday clinics at Coastside Clinic.

Program has been working with the Billing Office and the Health Coverage Unit to resolve
patients receiving erroneous bills. With the conversion to EPIC, it appears that visits to the
HCH/FH funded Dental Clinics on Saturdays at Coastside Clinic and through Sonrisas started
receiving bills. As these clinics are fully funded by HCH.FH, the patients are to have no
financial responsibility for the services, and only MediCal/Private Insurance should be billed.
We are also trying to ensure that anyone who did erroneously received a bill that it was in error
and it can be ignored. We are also endeavoring to ensure that data collection at registration is
acting as it should to make sure we identify all farmworkers (and homeless) patients who have
visits.

Seven Day Update

ATTACHED:
e Program Calendar
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Tab 4
QI/QA Report



Q &P SANMATEO COUNTY HEALTH San Mateo Medical Center

) 1sX%% SAN MATEO San Mateo, 0 54403

| "'8%/ MEDICAL CENTER 50-673.5222 1

DATE:

TO:

FROM:

SUBJECT:

www.sanmateomedicalcenter.org
www.facebook.com/smchealth

May 8th, 2025

Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker
Health (HCH/FH) Program

Frank Trinh, HCH/FH Medical Director
Alejandra Alvarado, HCH/FH Clinical Services Coordinator

QI/QA COMMITTEE REPORT

e 2025-2026 Needs Assessment

O

HCH/FH is continuing to plan its upcoming Needs Assessment (NA), throughout the remainder
of this year. We have selected HARC as the consultant to contract with for this report, and have
begun meeting with them to gather data from various county sources, and to create a timeline of
deadlines throughout the year.

e Library Expansion Project

O

HCH/FH is working with SMMC Communications to create a post for the Heartbeat Newsletter
for all SMMC staff to receive notice. All HCH/FH contracted partners have been contacted and
notified of this resource as well. HCH/FH will begin receiving survey response updates soon
with feedback from multiple county library branches.

o Operational Site Visit Non-Compliant Follow-Up Items

O

HCH/FH is following up with HRSA representatives to assure that all non-compliant items
remains in compliance with the HRSA requirements. HCH/FH is addressing both financial and
clinical non-compliant items, many of which have been addressed and the remaining to be

addressed by the deadline of June 15t



Tab 5

Request to Approve Updates
to HCHFH Grants
Credentialing and Privileging
Procedures and/or Policies
and Others



COUNTYor SAN MATEO San Matso Mecical Cete
HEAI_TH SYSTEM San Méteo. CA ‘544(}3

6560-673-2222 T
www.sanmateomedicalcenter.org
www.facebook.com/smchealth

DATE: May 08, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker Health
(HCH/FH) Program

FROM: Jim Beaumont, Director
HCH/FH Program

SUBJECT: REQUEST FOR THE BOARD TO APPROVE THE ADDITION OF COMPLEX DENTAL
SERVICES TO THE PROGRA,’S SCOPE OF SERVICES (FORM 5A)

In accordance with HRSA requirements, the Board has the authority and responsibility to determine what
services, in addition to the HRSA required services, will be provided by the Program. This information is
captured on HRSA Form 5A.

As part of the recent Operational Site Visit (OSV)m the review team identified that some of the dental services
currently provided (oral surgery, endodontics, etc.) should be classified as Complex Dental Services, which is
not currently included in the Program’s scope of services.

We are requesting Board approval of the addition of the already being provided Complex Dental Services to
the Program’s scope of services (Form 5A). It requires a majority vote of the Board members present to
approve this request.

San Mateo Medical Center

A County System of Healthcare




Tab 6

Quarterly Management
Analyst and Homestat Report



Q’ SAN MATEO COUNTY HEALTH Z;nz l\(l/\:;m;o9 meii/(;ar:uiemer
TE | Wy "' SAN MATEO San Mateo, CA 94403
4=/ “'3%)' MEDICAL CENTER cs0573 2222 T

www.sanmateomedicalcenter.org
www.facebook.com/smchealth

DATE: May 8, 2025

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/
Farmworker Health (HCH/FH) Program

FROM: Gozel Kulieva, Management Analyst
SUBJECT: Management Analyst Report: Contracts Updates CY 2025 Q1

Contractor Financial Progress Report

The table below provides an overview of the Health Care for the Homeless/Farmworker
Health (HCH/FH) Program agreements with eight community-based providers and two
County-based programs for Calendar Year 2025. Contracts are for medical care
services, behavioral health, dental care services, and enabling services such as care
coordination and eligibility assistance.

The following is a summary of HCH/FH Contractor financial performance for CY 2025
Q1.

Contracts & Agreements Overview

Contractor Services
Abode Enabling Services:
e Medical Care Coordination
e Helping to establish medical home
e Assisting client with scheduling and attending healthcare
appointments
e Transportation Assistance
e Assisting client with completion and renewal eligibility

benefits
e Providing health related resources
ALAS Promotores Enabling Services:
Model e Health Navigation Assistance

e Health Education Classes
e Transportation Assistance

ALAS Behavioral Behavioral Health Services
Health Services e Comprehensive Mental Health and Substance Use
Expansion (BHSE) Disorder Treatment Program

» Access to Care and Evidence-Based Therapies
Behavioral Health & Behavioral Health Services:
Recovery Services e Homeless Care Coordination (HCH)

(BHRS)




Coastside Hope

Enabling Services:
e Health insurance Assistance
e Care Coordination
e Transportation Assistance

Coastside Clinic —
Saturday Dental Clinic

Dental Services

Life Moves

Enabling Services:
e Care Coordination
e Health Insurance Assistance
e Qutreach & Engagement

Palo Alto University —
Behavioral Health
Expansion Services

Behavioral Health Services:
e Comprehensive Mental Health Treatment Program

Public Health Policy
and Planning (PHPP)

Medical Services:
¢ Mobile Clinic
e Street & Field Medicine
e AOD Counselor

Puente

Enabling Services:
e Medical Care Coordination
e Health Insurance Assistance
e Transportation Assistance

Puente — Behavioral
Health Services
Expansion (BHSE)

Behavioral Health Services:

e Comprehensive Treatment Program Behavioral Health

Promotores/Community Health Workers

Sonrisas

Dental Services

University of Pacific
(UOP)

Dental Services




%25 SAN MATEO

ny
v. '0')' COUNTY HEALTH
2025 Contract & MOU Expenditures
Updated 5/1/2025
Contract Contract Amount & YTD % YTD
Target
Abode $148,069 | $ 24,095 16%
ALAS $ 195,000 | $ 39,300 20%
Care Coordination 200 36 18%
Health Education Classes 50 15 30%
Transportation 40 6 15%
ALAS - Behavioral Health Expansion $ 180,000.00 0 0%
BHRS HCH $ 90,000 | $ 61,800 69%
BHRS HCH Patients 150 78 52%
BHRS HCH Visits 258
Coastside Clinic - Saturday Dental
Clinic $ 70,000 | $ - 0%
Coastside Hope $ 137,252 | $ - 0%
Life Moves $ 215,000 | $ 98,000 46%
Care Coordination 200 96 48%
Health Insurance Assistance 80 15 19%
Outreach and Engagement (Street
Mediicine) 136 71 52%
Palo Alto University - Behavioral
Heatlh Expansion $ 125,000 0 0%
Puente $ 170,530 | $ 84,315 49%
Care Coordination 164 97.00 59%
Health Insurance Assistance 190 75.00 39%
Transportation (round trip) 90 40.00 44%
Puente - Behavioral Health Expansion $ 170,000 $ 42,499.98 25%
PHPP $ 1,080,000 | $ 231,610 21%
Sonrisas - Base Grant $ 123,000 | $ - 0%
Dental Visit 384 75.00 20%
Sonrisas - Measure-K $ 123,000 | $ 85,470 69%
University of Pacific (UOP) (non-base
grant funding) $ 300,000 $161,179 54%
TOTAL - Base Grant $ 2,228,851 | $ 539,120 24%
Measure - K $ 123,000 | $ 85,470 69%
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