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June 11, 2026

50 YEARS
OF SERVICE

Health Care for Homeless/Farmworker Health
(HCH/FH)



Coastside Hope’s mission is to 
enhance the quality of life for all 

our neighbors and strengthen 
the overall well-being of our 

community by turning the 
necessities for today into

opportunities for tomorrow. 

As neighbors helping 
neighbors, we are a lifeline to 
over 7,000 individuals and 
over 2,300 households 
annually, providing essential 
support and fostering 
stability, empowerment, and 
self-sufficiency in our 
Coastside community. 



For 50 years, Coastside Hope has been a
in our community.

Coastside Hope is one of 8 
designated Core Services 
Agencies for San Mateo 
County, dedicated to providing 
a safety net for our community 
to feed the hungry, access
safe shelter, assist with civic 
responsibilities, apply for 
government programs, and 
provide comfort to 
Coastsiders in need with 
dignity, kindness, and respect.



We offer programs that help turn Necessities
for Today into Opportunities for Tomorrow.

With our Necessities for Today, 
we provide essential support to 
help our clients build a stable 
and secure foundation with food, 
clothing, housing assistance, 
applications for government 
benefits, and other referrals.

With our Opportunities for 
Tomorrow, we provide 
programs and services to 
improve our client’s quality of 
life through empowerment 
and self-sufficiency.



Coastside Hope delivers our key programs
for our neighbors, either directly or through
strategic partnerships.



Emergency & 
Safety Assistance

Heath & Wellness Safety Net 
Services

Legal & Tax Aid Economic 
Mobility

Family & Student 
Support

Community 
Advocacy

We are a community hub with more than two
dozen partners that help us deliver critical
services to our clients.



Thus far in FY25-26, we provided services to
nearly 1 in 4 of our neighbors, representing
2,253 households



Through April, we are nearing and exceeding
service levels from our previous fiscal year
on many of our programs.

Key Service Usage - Fiscal Year FYTD 25-26 FY 24-25
Overall Safey Net Services - Individuals 5,290 5,180
Overall Safey Net Services - Households 2,253 2,223
Overall Safey Net Services - Households W/Children 692 711
Overall Safey Net Services - Units 31,488 29,292
House/Utility Assistance - Individuals 939 808
House/Utility Assistance - Households 318 327
Access to Public Benefits - Individuals 958 770
Translation Support Services - Individuals 1,383 1,716
Tax Preparation Assistance - Households 128 166
Student Back to School Assistance - Individuals 1,180 1,352
Student Backpack Drive 483 472
Holiday Services - Individuals 1,793 1,443
Advocacy Services - Individual 489 421
Transportation - Individuals 228 84
Non-Food Material Goods - Individuals 3,263 3,568
Food Pantry Visits/Meals - Individuals 3,978 4,055
Food Pantry Visits/Meals - Households 1,715 1,749
Food Pantry Visits/Meals - Units 21,097 19,663
Immigration - Individuals 1,598 1,793
New Citizens 14 32
Total Clients Serviced (Safety Net + Immigration) 6,888 6,973
Total Services Provided (Safety Net + Immigration) 33,086 31,085

FYTD 25-26:
July 1st – April 30th



Nearly 1 in 3 of our clients are either farmworkers,
unhoused or at risk of homelessness

Farmworkers FY 2024-25 FYTD 2025-26
(Jul 1 –Apr 30)

% of Clients 17% 20%

Households 289 333

Individuals 895 1,036

Unhoused or at
Serious Risk of Homelessness

FY 2024-25 FYTD 2025-26
(Jul 1 –Apr 30)

% of Clients 12% 12%

Individuals 598 604



We use a multi-faceted approach to
support our Coastside farmworkers

1. Through our standard safety net services with food, clothing, housing, 
hygiene supplies, and more

2. Through our immigration program, we guide and walk alongside 
farmworkers as they navigate the often complex and broken immigration 
system

3. As an application processor for the new Stone Pine Cove farmworker 
housing project

4. Promoting community as a co-sponsor of the semi-annual Farmworker 
Convention

5. Raising awareness through Cosechando Sueños - Harvesting Dreams
photobook and exhibit

6. Through scholarships to farmworkers’ children to uplift the next generation.



Coastside Hope is assisting the County of San
Mateo with applications for Stone Pine Cove, the
new farmworker housing project.

143 Coastside Hope assisted143 applicants for 
the new Stone Pine Cove farmworker housing.

91 The number of applicants who completed the 
process of filling out applications, gathering 
support documents, and submitting is 91.

58 The County of San Mateo approved 58 of 
those applications.

40 The number of applicants who accepted the 
offer and are housed  at Stone Pine Cove is 40.

6 Number of units remaining to be filled, which 
we are gearing up for the next round of 
applicants.



Coastside Hope co-sponsors and hosts
a regional farmworker convention

• The convention’s theme is “De Campesinos para 
Campesinos” (From Farmworkers for Farmworkers)

• The event brought together 125 participants —
farmworkers and community partners across the 
Coast and beyond.

• The primary goals of the convention were to:
• Highlight systemic challenges affecting farmworkers, 

with continued focus on housing & workplace safety.
• Empower workers through panels, workshops, and 

peer-led spaces. 
• Build community networks across regions of 

California facing similar challenges.

• The event was made possible by 21 sponsors, 24 
organizations at the resource fair, 22 volunteers, 
and 11 special guests.



Coastside Hope co-sponsored
photobook and

exhibit

Photos & stories featured at:

• Mexican Consulate in San Francisco 
• County Center of San Mateo
• Redwood City Library
• Second Coastside Regional Farmworkers Convention
• San Mateo County Event Center – San Mateo County Fair

A Tribute to the Farmworkers of the San Mateo County Coast: the goal is simple but powerful: to create 
space for farmworkers to be seen, to be heard, and to be valued—not just for their labor, but for their 
wisdom, resilience, and aspirations. More than 40 farmworkers generously and courageously shared their 
stories and dreams. Each portrait holds their dignity, strength, and humanity. 

The project is a collaboration between Coastside Hope, the San Mateo County Sheriff’s Office CARON Program, ALAS, and 
Puente de la Costa Sur. 



Coastside Hope offers rising high school
seniors impactful scholarships for college
or vocational school

JUDITH’S STORY

When I immigrated from Mexico as a child with 
my farm-working family, Coastside Hope 
provided essential assistance to help us 
successfully transition to new lives and greater 
opportunities. This was the first time that 
Coastside Hope directly impacted my life, but it 
was just the beginning of its profound influence.

Coastside Hope later awarded a scholarship 
critical to my success at achieving a bachelor’s 
degree from San Jose State University. After 
graduating, I began volunteering there and this 
inspired me to pursue a master’s degree in 
public administration to serve others.2024-2026 Scholarship 

Award Recipients

• Sierra Lopez
• Ceanna Oliva
• Julien Kovan

• Alejandro Diaz Perez
• Diana Lopez Garcia
• Rowen Forrest
• Paola Rice Ruiz



Judith Guerrero
Executive Director
(650) 523-3524
Judith@coastsidehope.org

Coastside Hope’s mission aligns closely with
San Mateo Medical Center’s HCH/FH mandate.

Health Care for Homeless/Farmworker Health
The mission of the Health Care for Homeless/Farm Workers Health (HCH/FH) Program 
is to serve homeless and farmworker individuals and families by providing access to 
comprehensive health care, in particular, primary health care, dental health care, and 
behavior health services in a supportive, welcoming, and accessible environment.

As neighbors helping neighbors, we firmly believe the overall health of the 
community is reflected by the treatment of all community members and that 
the opportunity to thrive needs to be equitable.

Coastside Hope’s mission is to enhance the quality of life for all our 
neighbors and strengthen the overall well-being of our entire community 
by turning Necessities for Today into Opportunities for Tomorrow.





 
 

DATE: July 09, 2026
 
TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 

Health (HCH/FH) Program
 
FROM: Jim Beaumont 

Director, HCH/FH Program 
 
SUBJECT: HCH/FH PROGRAM BUDGET AND FINANCE REPORT 
 
 
Preliminary grant expenditures for June 2026 total an estimated $367,586.  This total does not 
include a number of county-based month-end charges as the county’s month-end financial processes 
have not yet been completed.  We have more of the Program provider contracts for 2026 posted as 
paid during the month, as everything is starting to flow on a routine basis.   
 
Based on the rate of expenditures to date, we anticipate expending just over $3.5M, including our 
BHSE and Expanded Hours (EH) grants, which is just under (~$75K) the amount of our total grant 
budget.  This would leave us with approximately $630,000 in carryover for next year.  This is better 
than originally anticipated, partly due to staff Work-Out-of-Class outside of HCH/FH, which reduces 
our Salary & Benefit costs significantly. 
 
 
 
 
 
Attachment:   

 GY 2026 Summary Grant Expenditure Report Through 06/30/26 







 
  

 
 

DATE:  July 09, 2026 
 
TO: Co-Applicant Board, Health Care for the Homeless/Farmworker Health (HCH/FH) Program 
 
FROM: Jim Beaumont, Director, HCH/FH Program 

 
SUBJECT: DIRECTOR’S REPORT & PROGRAM CALENDAR 
 
Program activity update since the June 11, 2026, Co-Applicant Board meeting. 
 
And still, the announced Expanded Nutrition Services Funding Opportunity has been delayed by HRSA 
and is still in forecasted mode.  The Forecast indicates that it will be opened July 9th, but this date keeps 
getting updated to a later date, so we do not have any clarity on when it will finally open for submissions.  
As we await the actual opening of the NOFO, HCH/FH continues to look at potential projects.  As a 
reminder, the ENS opportunity will provide up to $350,000 per year for each of two years to around 350 
health center programs.  The purpose of the awards is to increase access to nutrition services that can 
help to prevent, manage, and treat diseases and conditions through nutritional and food-based actions. 
Health centers will use ENS funding to increase the number of nutrition service patients or visits.   

On 06/16/26 we received a NOA for our Base Grant award.  Finally, it was the NOA confirming 
that our grant period had been extended a year to 12/31/27.  With this confirmation we can now 
proceed with the adjusting of our schedule for the Strategic Plan, contract extensions and the 
next RFP funding round (now projected for mid-2028).       
 
With a year of piloting the Sunday Primary Care Clinic for Farmworkers at Coastside Clinic, we 
are moving into year two with adding Puente and Coastside Hope to the referral partners for the 
Sunday appointments. We are hoping that this will help reduce the rate of “no shows” that end up 
creating unfilled appointment slots. It should also give us a much better understanding of the 
need for the Sunday clinic and if we have to adjust the capacity. To ensure patients do not 
receive unexpected bills, we currently are limiting the appointments to Medi-Cal eligible 
farmworkers and their families.  We continue to pursue options for expanding the availability to 
ACE covered individuals, and potentially, to uncovered/uninsured farmworkers. 
   
On Friday, June 26, 2026, the Governor and the Legislature came to agreement on some budget 
modifications for the 2026-27 state fiscal year.  Among them were the delaying of the loss of 
dental coverage, loss of FQHC enhanced reimbursement, and the initiation of Medi-Cal premiums 
for UIS (Unsatisfactory Immigration Status) individuals on Medi-Cal.  This great news for the 
coming year, particularly for the continued coverage for dental services for the UIS population. 
 
Lastly, Lauren Carroll who has been providing County Counsel Office services for the Board (and 
Program) is going on Parental leave.  During this time we will have the services of Glenn Levy 
from the County Counsel Office.  Glenn was the original attorney for when the Board was 
established in 2013 and assisted us with the original County Ordinance, Board Bylaws and the 
Co-Applicant Agreement between the Board of Supervisors and the Co-Applicant Board.   
 
Seven Day Update 

ATTACHED:  Program Calendar 



County of San Mateo
Health Care for the Homeless & Farmworker Health (HCH/FH) Program 

202 Co-Applicant Board Calendar 
Board meetings are in-person on the 2nd Thursday of the Month 10am-12pm

MONTH

AREA

Programmatic Learning/Conferences Recognition 
(Health, Historical/ Cultural, Holiday

JANUARY - HCH/FH Board Meeting (1/ ) Glaucoma Awareness Month
Cervical Cancer Screening Month
National Human Trafficking
Prevention Month
International Holocaust
Remembrance Day (1/27)

New Year�s Day (1/1)
Martin Luther King Day
(1/

FEBRUARY - HCH/FH Board Meeting
Finance Subcommittee Meeting
(2/1 )

- UDS submission - Review
� 

National Children�s Dental Health
American Heart Month
National Cancer Prevention Month
National Wear Red Day (2/6)
Black History Month
World Day of Social Justice

Lincoln�s Birthday (2/12)
President�s Day (2/1

MARCH - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (3/1 )

- Updated Sliding Fee Discount Scale
(SFDS) - Approve

Colorectal Cancer Awareness Month
Developmental Disabilities
Awareness Month
National Doctors Day (3/30)

APRIL - HCH/FH Board Meeting (4/ )
- SMMC Annual Audit - Approve

Alcohol Awareness Month
Sexual Assault Awareness Month
Counseling Awareness Month
National Minority Health Month
Defeat Diabetes Month
National Public Health Week 
(4/6-4/12)

MAY - HCH/FH Board Meeting
- Finance Subcommittee Meeting

(5

NRHA Conferenc
( � May )

American Stroke Awareness Month
High Blood Pressure Education
Month
Mental Health Awareness Month
National Trauma Awareness Month
Asian Pacific American Heritage
Month

Memorial Day (5/2

JUNE - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (6/1

- Services/Locations Form 5A/5B �
Approve

PTSD Awareness Month
Cancer Survivor�s Month
LGBTQIA+ Pride Month

Juneteenth (6/19)

, CA � 



JULY - HCH/FH Board Meeting (7/9)
- Budget Renewal (Program) Approve

National Minority Mental Health
Awareness Month
Healthy Vision Month

Independence Day 
(observed on (7/3)

AUGUST - HCH/FH Board Meeting/
- Finance Subcommittee Meeting

(8/13)

National Breastfeeding Month
National Immunization Awareness
Month
National Health Center Week (8/2 �
8/8)

SEPTEMBER - HCH/FH Board Meeting/ QI/QA 
Subcommittee Meeting (9/10)

- Program Director Annual Review

International Street Medicine
Symposium. (TBD � September or 
October 2026)

Healthy Aging Month
National Suicide Prevention Month
Gynecological Cancer Awareness
Month
Hispanic Heritage Month (Starts
9/15)

Labor Day (9/7)

OCTOBER - HCH/FH Board Meeting (10/8)
- Annual Conflict of Interest

Statement due
- Board Chair/Vice Chair Nominations

Breast Cancer Awareness Month
Depression Awareness Month
Domestic Violence Awareness Month
Health Literacy Month
Patient-Centered Care Awareness
Month
Child Health Day (10/6)

Indigenous Peoples�
Day/Columbus Day
(10/12)

NOVEMBER - HCH/FH Board Meeting/
- Finance Subcommittee Meeting  

(11/12)
- Board Chair/Vice Chair Elections

American Diabetes Month
National Sexual Health Month
Native American Heritage Day
(11/27)

Veteran�s Day (11/11)
Thanksgiving (11/26)

DECEMBER - HCH/FH Board Meeting/QI/QA 
Subcommittee Meeting (12/10)

Institute for Healthcare Improvement
(IHI) Forum (Phoenix, AZ �
December 6-9, 2026)

Seasonal Affective Disorder
Awareness Month

Christmas Eve (12/24)
Christmas Day (12/25)
New Year�s Eve (12/31)

BOARD ANNUAL CALENDAR
Project Timeframe

SMMC Annual Audit - Review April/May
UDS Submission - Review Spring
Sliding Fee Discount Scale (SFDS) Spring
Services/Locations Form 5A/5B � Approve June/July
Budget Renewal - Approve July/August/September (Program)� December/January (Grant)
Annual Conflict of Interest Statement October (and during new appointments)
Program Director Annual Review Winter
Annual QI/QA Plan � Approve Winter
Board Chair/Vice Chair Elections November/December





DATE: July 09, 2026

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker Health 
(HCH/FH) Program

FROM: Jim Beaumont, Director 
HCH/FH Program

SUBJECT: REQUEST FOR THE BOARD TO APPROVE THE HCH/FH ABORTION SERVICES POLICY

In accordance with HRSA requirements, the Board has the authority and responsibility to establish the 
operating policies and procedures for the Program.  

Periodically, HRSA requests confirmation that the HCH/FH Program is in compliance with all Federal 
Mandated Requirements.  These are additional items generally required of Federal grantees, that fall outside 
of the Health Center Compliance Manual.  One of these items is the policy on payments for abortions.

SMMC updated their policy within the past year, and we provided this update as part of the latest Federal 
review for Federal Mandated Requirements.  It is required for the Board to approve this policy

We are requesting Board approval of the San Mateo Medical Center Abortion Billing Policy (attached) as the 
HCH/FH Abortion Billing Policy.  It requires a majority vote of the Board members present to approve this 
request.

Attachment:  San Mateo Medical Center Abortion Billing Policy



Page 1 of 1

SUBJECT: ABORTION SERVICES BILLING POLICY

CHAPTER: LEADERSHIP

AUTHOR: PATIENT FINANCIAL SERVICES
---------------------------------------------------------------------------------------------------------------------

PURPOSE:

The Health Resources and Services Administration (HRSA) prohibits the use of federal funds for abortion 
services in federally qualified health centers, except in certain circumstances.  This policy is designed to 
ensure abortion services are billed in compliance with federal funding programs, such as Medicare and 
Medi-Cal.

POLICY:

It is the policy of San Mateo Medical Center (SMMC) that federal funds are not used to provide abortion 
services, regardless of the circumstance; any type of abortion services; spontaneous (miscarriage) or 
induced will not be billed to any payer for reimbursement. 

SCOPE:

This policy applies to elective or spontaneous abortion services only.  

INTERNAL CONTROLS - BILLING:

SMMC generally does not provide elective abortion services.  However, any abortion service is provided 
based on clinical decision making, the appropriate CPT code range used to describe any abortion is 
59812-59857 and/or S0199 is for Medically induced abortion by oral ingestion of a medication.  To 
ensure services using a CPT code within this range is not billed to federal programs, such as Medicare, 
Medi-Cal or FQHC, Patient Financial Services (PFS) has established an edit in its claims editing software 
to error claims as DO NOT BILL, the claim is written off and not billed to Medicare or Medi-Cal or FQHC.

SMMC Policy Review & Approval Grid
Origination Date: 12/14/2020 Last Review Date: 12/2020
Reviewed and approved by:  Date:  
PFS Manager 12/20, 04/23, 06/25
Compliance Officer 12/20, 06/25
Revenue Cycle Governance Council 12/20, 06/25
Chief Financial Officer 12/20, 06/25
Date & Submission By: 2025-06, Portia Dixon, PFS Manager
NOTE(s):


