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_:C9P9C:�:cc8H:CD=F�D=8�AH�8=Z9J9A�AD=�CH;C=cA�HP�:�8HA:A9H;:V�JD=VA=8�c8H?8:E�

�
�



�

�
���������	
��	�������
���������
����������	��
����������������	
����������������	
�	�����	�����
�	����	��
����
�
	�����������	������
�	�������	���������
������	���
�	
��	�����
���
�����������	
�����	�����������
����������
������	���	����	��
����	�����������
�������	��	
��
�	�����
�	����
�����	����	�������������������
�����
�������������	���	���������
�������	�������������������
������	������� ! "# �$
��
	��
!��
���	��
�	��
�	����������
%�����	�������
��������������	���&'(��')*�+&,(������
��
�����	%��
�	���	�
��	

	����������������
��	��������
��������������������	��������	��
�	
��
�
	������������-���
 ! "# �!��.��
��	���/�	
��������������������	
���������	��
�	���)+����
���
��
����������������	���	
��	�������
����
����	�0������0""���������	
����
�"�������������	
��

�

123456�78�91:;9153<�=>�415�?@34A�@�3B@CC�7:4�D29@C�E;2:?�2??2356�41F3�F65@A�
GHIJH�KHL�MLNILOLK�IPQNRLPJLS�THL�UITV�UWRPJINXK�SLJIKIWP�TW�YLZRIYL�[�\LY]IT̂�
_15�9:;;5>4�91:;91�C5@65;31F?�@>6�@6D29@453�̀F31�42�;5DF3F4�415�?;2?23@C�6:5�42�

?245>4F@C�92BB:>F48�75>5aF43�@>6�91@>E53�F>�92:>9FC�B5B75;31F?<�

bcdefgh�ifjchkdcl�
�=>�92CC@72;@4F2>�̀F41�m:?5;DF32;�m?5@;3A�;5?2;456�415�3:99533a:C�C@:>91�2a�@>�
5D5>4�a29:356�2>�F65>4Fa8F>E�6Faa5;5>4�a2;B3�2a�1:B@>�4;@aaF9nF>E<�o445>6@>95�
@̀3�34;2>EA�@>6�415;5�F3�12?5�415�5D5>4�̀FCC�C5@6�42�@66F4F2>@C�4;@F>F>E�
2??2;4:>F4F53<�paa2;43�42�92B7@4�1:B@>�4;@aaF9nF>E�@;5�2>E2F>E<�

qdecrl�
�s2C:>455;3�̀F41�s2F953�2a�t592D5;8�F>�m@>�u@452�v2:>48<�t5?2;456�41@4�415�
2;E@>Fw@4F2>�F3�355nF>E�>5̀�x2@;6�B5B75;3A�̀F41�B554F>E3�15C6�2>95�?5;�
B2>41�@>6�32B5�DF;4:@C�?@;4F9F?@4F2>�@D@FC@7C5<�v@>6F6@453�B:34�;53F65�F>�m@>�
u@452�v2:>48<�yaa5;56�42�31@;5�@66F4F2>@C�F>a2;B@4F2>�@72:4�1F3�5z?5;F5>95�̀F41�
415�@E5>98<�

{e|l�
o>>2:>956�41@4�415�v2:>48�̀FCC�75�92>6:94F>E�415�y>5�}@8�v2:>4�@>6�F3�
355nF>E�D2C:>455;3<�

~c�l�
�pz?C@F>56�41@4�3F45�C5@63�@;5�;5�:F;56�42�92B?C545�4;@F>F>E<�=>45;53456�
F>6FDF6:@C3�312:C6�DF3F4�415�̀573F45�42�;5EF345;A�@a45;�̀1F91�4;@F>F>E�654@FC3�@>6�

3F45�@33FE>B5>43�̀FCC�75�?;2DF656<�

qdecrl�
m1@;56�41@4�48?F9@C�D2C:>455;�12:;3�@;5�a;2B������@<B<�42������@<B<��@75�

;5�:53456�@66F4F2>@C�F>a2;B@4F2>A�@>6�_@8�@E;556�42�6F34;F7:45�F4<�

i��q�ferkff���kr�c��
�
�

�
�
�
�

{e|l�
�2456�41@4�@>�:?6@456�629:B5>4�F3�F>9C:656�@4�415�5>6�2a�415�?@9n54<�o�3F45�DF3F4�
F3�39156:C56�a2;��@>:@;8A�@>6��tmo�1@3�;5�:53456�41@4�:?6@456�?2CF9F53�75�
;5DF5̀56�@>6�@??;2D56<�_15�@44@9156�629:B5>4�;5aC5943�415�9:;;5>4�?2CF98A�
F>9C:6F>E�@66F4F2>3�;5�:53456�78��tmo<�

{��e��l�
o3n56�̀15415;�415�aFE:;53�;5a5;5>956�̀5;5�7@356�2>�a565;@C�?2D5;48�E:F65CF>53<�

�k��kf���g�c��dg�k���k��grfkr��
��kr�c��cf��
b��i��78�m45D5��;@a4�
�i����i��78�m:w@>>5�u22;5���
�
o��tysp}�78�@CC�x2@;6�B5B75;3�
?;535>4<�
�

�

�
���������	
��	�������
���������
����������	��
����������������	
����������������	
�	�����	�����
�	����	��
����
�
	�����������	������
�	�������	���������
������	���
�	
��	�����
���
�����������	
�����	�����������
����������
������	���	����	��
����	�����������
�������	��	
��
�	�����
�	����
�����	����	�������������������
�����
�������������	���	���������
�������	�������������������
������	������� ! "# �$
��
	��
!��
���	��
�	��
�	����������
%�����	�������
��������������	���&'(��')*�+&,(������
��
�����	%��
�	���	�
��	

	����������������
��	��������
��������������������	��������	��
�	
��
�
	������������-���
 ! "# �!��.��
��	���/�	
��������������������	
���������	��
�	���)+����
���
��
����������������	���	
��	�������
����
����	�0������0""���������	
����
�"�������������	
��

�

{e|l�v2>aF;B56�41@4�415�E:F65CF>53�@;5�F33:56�78���m�@>6�@9n>2̀ C56E56�41@4�
4158�62�>24�@65�:@45C8�;5aC594�415�1FE1�9234�2a�CFDF>E<�

�

�
����k�gd�er�����efj�ffegr�
��kr�c�
�

�FB�x5@:B2>4��� 565;@C�¡?6@453�
@>6�=B?@943�2>��v�¢ ���;2E;@B
� �
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�

�

{e|�qkc�|gr�£�¤�¤�¤�¥dg�dc|��edkj�gdl�
t5?2;456�>2�2735;D56�FB?@943�a;2B�>5̀�5z59:4FD5�2;65;3<�¦5E@C�92:>35C�
@6DF356�41@4�a565;@C�a:>63�9@>>24�75�:356�42�?;2B245�2;�?;2DF65�@72;4F2>�
35;DF953§�12̀ 5D5;A�41F3�;534;F94F2>�6253�>24�@??C8�42�415�v2:>48<��;2DF656�@>�
:?6@45�2>�415��24F95�2a�o94F2>�̈�yo©��@�4̀2�85@;�E;@>4�̀@3�F33:56�2>�
}595B75;�ª�2a�C@34�85@;<�_15��yo�5>656�415�?;F2;�E;@>4�5aa594FD5��2D5B75;�«��
@>6�F33:56�@�35?@;@45�>24F95�a2;�7@35�E;@>4�a:>6F>E<�o>�@94F2>�F3�:>65;̀@8�41F3�
5̀5n�42�:?6@45�415�7:6E54�42�F>9C:65�41535�a:>63A�̀F41�415��yo�5z?59456�̀F41F>�
@�̀55n<� :>6F>E�F3�?;2¬59456�42�F>9;5@35�42�:?�42�­��BFCCF2>�2D5;�415�>5z4�4̀2�

85@;3<�

m4@456�41@4�415�x2@;6�̀FCC�1@D5�@??;2zFB@45C8�­ª�BFCCF2>�42�@CC29@45A�?;2DF6F>E�
F>9;5@356�aC5zF7FCF48�6:;F>E�415�:?92BF>E�4̀2�85@;�?5;F26<�

�g®kd�l�
�o3n56�a2;�:?6@453�2>�3:73F6F53�@>6�415�oaa2;6@7C5�v@;5�o94�@>6�415F;�?245>4F@C�
FB?@94�2>�m@>�u@452�v2:>48<�
�{e|l�t53?2>656�41@4�415;5�@;5�41;55�?;2?23@C3�:>65;�92>3F65;@4F2>A�̀F41�@�̄��
6@8�̀F>62̀ �42�6545;BF>5�>5z4�345?3A�412:E1�654@FC3�;5B@F>�:>9C5@;<�

�ej�gdecl��

t5a5;5>956�@�B56F@�;5?2;4�@72:4�@�35>@42;�@6D29@4F>E�a2;�5z?@>656�4@z�9;56F43�
F>�;53?2>35�42�92>34F4:5>4�92>95;>3<�

{e|l�
}F39:3356�415�?245>4F@C�FB?@943�2>�;:;@C�@;5@3�@>6�;F3F>E�15@C419@;5�92343�a2;�
92>34F4:5>43<�

�g®kd�l�
��2456�@̀@;5>533�2a�F>6FDF6:@C3�9:;;5>4C8�;595FDF>E�34@45�92D5;@E5�@>6�

�
�
�



�

�
���������	
��	�������
���������
����������	��
����������������	
����������������	
�	�����	�����
�	����	��
����
�
	�����������	������
�	�������	���������
������	���
�	
��	�����
���
�����������	
�����	�����������
����������
������	���	����	��
����	�����������
�������	��	
��
�	�����
�	����
�����	����	�������������������
�����
�������������	���	���������
�������	�������������������
������	������� ! "# �$
��
	��
!��
���	��
�	��
�	����������
%�����	�������
��������������	���&'(��')*�+&,(������
��
�����	%��
�	���	�
��	

	����������������
��	��������
��������������������	��������	��
�	
��
�
	������������-���
 ! "# �!��.��
��	���/�	
��������������������	
���������	��
�	���)+����
���
��
����������������	���	
��	�������
����
����	�0������0""���������	
����
�"�������������	
��

�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

�
�
�

12345�678974�:7;4<=>87?>��
�

@ABCDEAF�GFHBIJK�LJ�MNOF��

JPQEJRRJS�F�SJRAEJ�TDE�UDEJ�SJTAHACAVJ�AHTDEUFCADHW�
�X=8Y�ZPQNFAHJS�CIFC�[JSABFAS�JNA\AOANAC]�̂ANN�EJUFAH�TDE�ND̂ JE_AHBDUJ�AHSAVAS̀FNRa�
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GRANT YEAR 2025

Dec-25 updated to actual drawdown thru 09/30/25
Details for budget estimates Budgeted To Date Projection for

[SF-424] (12/31/25) end of year
EXPENDITURES

Salaries
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

725,000 85,885 742,263 715,000 790,000         

Benefits
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

225,000 20,734 227,542 250,000 240,000

Travel
National Conferences (2500*8) 20,000 4,709 7,250 12,000           
Regional Conferences (1000*5) 5,000 250 250 1,500             
Local Travel 500 0 250                
Taxis 500 0 250                
Van & vehicle usage 1,000 0 1,000             

27,000 4,959 7,500 15,000           

Supplies
Office Supplies, misc. 10,000 1,269 1,500 2,000             
Small Funding Requests

10,000 1,269 1,500 2,000             

Contractual
2022 Contracts 154,132 154,132
2022 MOUs 0
Current 2023 MOUs 1,000,000 536,632 875,000 1,000,000
Current 2023 contracts 950,000 147,971 898,941 825,000 900,000

---unallocated---/other contracts

1,950,000 1,589,705 1,854,132 1,900,000

Other
Consultants/grant writer 40,000 15,835 15,835 60,000           
IT/Telcom 55,000 17,652 124,815 120,000 125,000         
New Automation 0 -                     
Memberships 5,000 2,875 2,875 3,000             
Training 10,000 0 2,000             
Misc 5,000 495 26,984 30,000 30,000           

115,000 170,509 168,710 220,000

TOTAL 3,052,000 272,737 2,736,247 2,996,842 3,167,000

GRANT REVENUE

Available Base Grant 2,858,632 2,858,632 2,858,632 2,858,632     
Prior Year Unexpended to Carryover (verified) 333,590 333,590 333,590
Other 455,975         carryover
HCH/FH PROGRAM TOTAL 3,192,222 3,192,222 3,192,222 3,314,607

BALANCE 140,222 Available 455,975 195,380 147,607
Current Estimate Projected

based on est. grant
of $2,858,632

Non-Grant Expenditures

Salary Overage 10,000 250 4,688 9,000 12,000
Health Coverage 123,000 16,468 104,021 110,000 143,000
base grant prep 0 0
food 6,000 376 2,939 5,750 7,500
incentives/gift cards 1,000 1,500 1,500

140,000 111,648 126,250 164,000

TOTAL EXPENDITURES 3,192,000 289,831 2,847,895 3,123,092 NEXT YEAR 3,331,000

Projected for GY 2026
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DATE:  January 08, 2026 
 
TO: Co-Applicant Board, San Mateo County Health Care for the 

Homeless/Farmworker Health (HCH/FH) Program 
 
FROM: Jim Beaumont, Director, HCH/FH Program 

 
SUBJECT: DIRECTOR’S REPORT & PROGRAM CALENDAR 
 
Program activity update since the December 11, 2025, Co-Applicant Board meeting. 
 
On December 30, 2025, we received our Notice of Award for the 2026 Grant Year, 
providing funding for the first 6 months of the year.  As we had expected, the award 
includes the full annual funding for our Expanded Hours Grant award, plus funding for 
the final 4 months of 2026 for the Behavioral Health Service Expansion Grant award.  
We had previously received a year’s worth of funding for the BHSE award covering 
09/01/25 through 08/31/26.  With the expected carry-over of the BHSE funding for 
January 01, 2026 through August 31, 2026, the 4 months of BHSE funding in 2026’s 
award provides the Program with funding for the full year.  The annual value of the 2026 
NOA is $3,525,300 (plus expected carryover).  We expect our full annual award funding 
for 2027 and going forward to now be set at $3,858,632. 
 
As we head into the new year, major projects expected for the Program and Board 
include the submission of our triennial (soon to be quadrennial) Service Area 
Competition (SAC) application and the Strategic Plan.  The SAC application is a 
competitive application is what provides for our Base Grant and the ongoing existence 
of the Program.  The Strategic Plan will inform the Board’s decisions on Program 
direction and effort(s) and set the stage for the next RFP and contracting cycle in 2027. 
We will also be finishing up the formal completion of the federal timeframes for the 
BHSE and EH grants. 
 
Recruitment for the HCH/FH Planning & Implementation Coordinator position was 
opened on December 24th and closed yesterday, January 7th.  With application 
screening and interviews to come, we hope to onboard the new staff by March 1st. 
 
Litigation on recent federal Executive Orders and policy changes are ongoing, with 
nothing new to report at this time. 
 
 
 
Seven Day Update 
 
 
 
 



 
ATTACHED: 

 Program Calendar 



County of San Mateo
Health Care for the Homeless & Farmworker Health (HCH/FH) Program 

202 Co-Applicant Board Calendar 
Board meetings are in-person on the 2nd Thursday of the Month 10am-12pm

MONTH

AREA

Programmatic Learning/Conferences Recognition 
(Health, Historical/ Cultural, Holiday

JANUARY - HCH/FH Board Meeting (1/ ) Glaucoma Awareness Month
Cervical Cancer Screening Month
National Human Trafficking
Prevention Month
International Holocaust
Remembrance Day (1/27)

New Year’s Day (1/1)
Martin Luther King Day
(1/

FEBRUARY - HCH/FH Board Meeting
Finance Subcommittee Meeting
(2/1 )

- UDS submission - Review
– 

National Children’s Dental Health
American Heart Month
National Cancer Prevention Month
National Wear Red Day (2/6)
Black History Month
World Day of Social Justice

Lincoln’s Birthday (2/12)
President’s Day (2/1

MARCH - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (3/1 )

- Updated Sliding Fee Discount Scale
(SFDS) - Approve

Colorectal Cancer Awareness Month
Developmental Disabilities
Awareness Month
National Doctors Day (3/30)

APRIL - HCH/FH Board Meeting (4/ )
- SMMC Annual Audit - Approve

Alcohol Awareness Month
Sexual Assault Awareness Month
Counseling Awareness Month
National Minority Health Month
Defeat Diabetes Month
National Public Health Week 
(4/6-4/12)

MAY - HCH/FH Board Meeting
- Finance Subcommittee Meeting

(5

NRHA Conferenc
( – May )

American Stroke Awareness Month
High Blood Pressure Education
Month
Mental Health Awareness Month
National Trauma Awareness Month
Asian Pacific American Heritage
Month

Memorial Day (5/2

JUNE - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (6/1

- Services/Locations Form 5A/5B –
Approve

PTSD Awareness Month
Cancer Survivor’s Month
LGBTQIA+ Pride Month

Juneteenth (6/19)

, CA – 



JULY - HCH/FH Board Meeting (7/9)
- Budget Renewal (Program) Approve

National Minority Mental Health
Awareness Month
Healthy Vision Month

Independence Day 
(observed on (7/3)

AUGUST - HCH/FH Board Meeting/
- Finance Subcommittee Meeting

(8/13)

National Breastfeeding Month
National Immunization Awareness
Month
National Health Center Week (8/2 –
8/8)

SEPTEMBER - HCH/FH Board Meeting/ QI/QA 
Subcommittee Meeting (9/10)

- Program Director Annual Review

International Street Medicine
Symposium. (TBD – September or 
October 2026)

Healthy Aging Month
National Suicide Prevention Month
Gynecological Cancer Awareness
Month
Hispanic Heritage Month (Starts
9/15)

Labor Day (9/7)

OCTOBER - HCH/FH Board Meeting (10/8)
- Annual Conflict of Interest

Statement due
- Board Chair/Vice Chair Nominations

Breast Cancer Awareness Month
Depression Awareness Month
Domestic Violence Awareness Month
Health Literacy Month
Patient-Centered Care Awareness
Month
Child Health Day (10/6)

Indigenous Peoples’
Day/Columbus Day
(10/12)

NOVEMBER - HCH/FH Board Meeting/
- Finance Subcommittee Meeting  

(11/12)
- Board Chair/Vice Chair Elections

American Diabetes Month
National Sexual Health Month
Native American Heritage Day
(11/27)

Veteran’s Day (11/11)
Thanksgiving (11/26)

DECEMBER - HCH/FH Board Meeting/QI/QA 
Subcommittee Meeting (12/10)

Institute for Healthcare Improvement
(IHI) Forum (Phoenix, AZ –
December 6-9, 2026)

Seasonal Affective Disorder
Awareness Month

Christmas Eve (12/24)
Christmas Day (12/25)
New Year’s Eve (12/31)

BOARD ANNUAL CALENDAR
Project Timeframe

SMMC Annual Audit - Review April/May
UDS Submission - Review Spring
Sliding Fee Discount Scale (SFDS) Spring
Services/Locations Form 5A/5B – Approve June/July
Budget Renewal - Approve July/August/September (Program)– December/January (Grant)
Annual Conflict of Interest Statement October (and during new appointments)
Program Director Annual Review Winter
Annual QI/QA Plan – Approve Winter
Board Chair/Vice Chair Elections November/December



 
Tab 4  

QI/QA Report 
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Tab 5 
 

Approval of Behavioral Health 
and Recovery Services (BHRS) 

Memorandum of 
Understanding (MOU)  
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Tab 6 
 

Approval Request for HCH/FH 
Board Member Attendance at 

the National Healthcare for 
the Homeless Conference and 

Policy Symposium   
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