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iEcjh�Y@\ŶY\[BJCk�F?H]_\_J_GK�Y@ZJ[\?\�JYH?>BH[>?�B@\�\_Z[D?@H�>?̂Y?lE�
\BHB�B@BJKCYCE�Y@H?>̂Y?lCE�JYCH?@Y@G�C?CCY_@CE�B@\�a_Z[C�G>_[̀Ck�
X?D_G>B̀]YZ�\BHB�>?̂Y?l?\�Y@ZJ[\?\�>BZ?m?H]@YZYHKE�]_[C?]_J\�HK̀?E�BG?E�
G?@\?>E�B@\�C?Jan>?̀_>H?\�Z]>_@YZ�Z_@\YHY_@Ck�

8o675O�pUM75q7�
fFr�]BC�Y@̂?CH?\�stdF�Y@�]_D?J?CC@?CC�C?>̂YZ?Cu�C]?JH?>�ZB̀BZYHK�
Y@Z>?BC?\�jcv�CY@Z?�cdcwE�l]YJ?�H]?�̀?_̀J?�?x̀?>Y?@ZY@G�]_D?J?CC@?CC�
yAz{|�̀_̀[JBHY_@�Y@Z>?BC?\�iwv�a>_D�cdcwecdchk�}]?�>?̀_>H�>?̂Y?l?\�BJJ�

C]?JH?>�CYH?C�B@\�_@CYH?�C?>̂YZ?C�BZ>_CC�B\[JHE�aBDYJKE�B@\�}I~�̀>_G>BDCk�

�5o�1TM�TM�6�
��_[>�H]?D?C��yw|�J?@GH]�_a�CHBKE�yc|�̀_̀[JBHY_@�B@\�G?_G>B̀]YZ�\Yaa?>?@Z?CE�

yi|�BJYG@D?@H�_a�>_J?C�B@\�̀_JYZY?CE�B@\�yh|�CHBaaY@Gk�
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Tab 2 
Program Budget and 

Financial Report 



 

 

 
 
 

 
 
DATE:  December 11, 2025 
 
TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 

Health (HCH/FH) Program 
 
FROM: Jim Beaumont 

Director, HCH/FH Program 
 
SUBJECT: HCH/FH PROGRAM BUDGET AND FINANCE REPORT 
 
 
Preliminary grant expenditures for November 2025 total an estimated $133,063.  This total does not 
include almost any expenses outside of salary and benefits and a couple of contract invoices.  
Overall, the current known total for expenditures are $2,463,510.   
 
Based on the total year-to-date, we look to be expending slightly under the original estimates, at just 
under $3,000,000. Our Salaries are running slightly behind projections for the year, which is 
appropriate since salary increases occur during the last quarter of the year and we will be down a 
position for the last couple of months.   
 
Actual expenditure totals were updated through September 30, 2025 based on actual drawdown 
submissions. 
 
 
 
 
 
 
Attachment:   

 GY 2024 Summary Grant Expenditure Report Through 11/30/25 



GRANT YEAR 2025

Nov-25 updated to actual drawdown thru 09/30/25
Details for budget estimates Budgeted To Date Projection for

[SF-424] (11/30/25) end of year
EXPENDITURES

Salaries
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

725,000 56,765 656,378 715,000 740,000         

Benefits
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

225,000 19,506 206,808 250,000 230,000

Travel
National Conferences (2500*8) 20,000 4,709 7,250 12,000           
Regional Conferences (1000*5) 5,000 250 250 1,500             
Local Travel 500 0 250                
Taxis 500 0 250                
Van & vehicle usage 1,000 0 1,000             

27,000 4,959 7,500 15,000           

Supplies
Office Supplies, misc. 10,000 1,269 1,500 2,000             
Small Funding Requests

10,000 1,269 1,500 2,000             

Contractual
2022 Contracts 154,132 154,132
2022 MOUs 0
Current 2023 MOUs 1,000,000 536,632 875,000 1,000,000
Current 2023 contracts 950,000 47,336 750,970 825,000 900,000

---unallocated---/other contracts

1,950,000 1,441,734 1,854,132 1,900,000

Other
Consultants/grant writer 40,000 15,835 15,835 10,000           
IT/Telcom 55,000 9,057 107,163 120,000 60,000           
New Automation 0 -                     
Memberships 5,000 2,875 2,875 3,000             
Training 10,000 0 2,000             
Misc 5,000 399 26,489 30,000 5,000             

115,000 152,362 168,710 80,000

TOTAL 3,052,000 133,063 2,463,510 2,996,842 2,967,000

GRANT REVENUE

Available Base Grant 2,858,632 2,858,632 2,858,632 2,858,632     
Prior Year Unexpended to Carryover (verified) 333,590 333,590 333,590
Other 195,000         carryover
HCH/FH PROGRAM TOTAL 3,192,222 3,192,222 3,192,222 3,053,632

BALANCE 140,222 Available 728,712 195,380 86,632
Current Estimate Projected

based on est. grant
of $2,858,632

Non-Grant Expenditures

Salary Overage 10,000 250 4,688 9,000 12,000
Health Coverage 123,000 16,468 104,021 110,000 143,000
base grant prep 0 0
food 6,000 2,939 5,750 7,500
incentives/gift cards 1,000 1,500 1,500

140,000 111,648 126,250 164,000

TOTAL EXPENDITURES 3,192,000 149,781 2,575,158 3,123,092 NEXT YEAR 3,131,000

Projected for GY 2026



 
Tab 3 

HCH/FH Director’s 
Report 

 
 
 
 
 



 

 

  
 
 

 
 
 
DATE:  December 11, 2025 
 
TO: Co-Applicant Board, San Mateo County Health Care for the 

Homeless/Farmworker Health (HCH/FH) Program 
 
FROM: Jim Beaumont, Director, HCH/FH Program 

 
SUBJECT: DIRECTOR’S REPORT & PROGRAM CALENDAR 
 
Program activity update since the November 13, 2025, Co-Applicant Board meeting. 
 
With the ending of the Federal Shutdown, activities with HRSA have been slowly ramping up.  
Most recently, we have received a series of Notice of Actions (NOAs) closing the Expanded 
Hours (EH) effective 11/30/25 (it had an original end date of 11/30/26 as the initial 2-year 
award).  The second NOA provided the equivalent of one month’s EH funding into our Base 
Grant for 2025, thereby giving us the EH funding through the end of the year.  We are expecting 
another NOA that will put the original 2026 EH funding into our Base Grant for 2026. 
 
This, along with our Behavioral Health Services Expansion (BHSE) award, will now result in the 
Program’s Base Grant increasing by $1 million annually.  This will provide the Board with a 
great deal of flexibility moving forward as we approach our next contracting cycle and the 
current contract awarded through the BHSE and EH awards hit their end of term. 
 
Program continues to work with HR on finding the best possible manner to fill the 
HCH/FH Planning & Implementation Coordinator’s position.  There appears to be some 
possibility of a transfer, but we are still working through that process. 
 
Litigation on recent federal Executive Orders and policy changes are ongoing, with nothing new 
to report at this time. 
 
 
 
Seven Day Update 
 
 
 
 
ATTACHED: 

 Program Calendar 



County of San Mateo
Health Care for the Homeless & Farmworker Health (HCH/FH) Program

2025 Co-Applicant Board Calendar
Board meetings are in-person on the 2nd Thursday of the Month 10am-12pm

MONTH

AREA

Programmatic Learning/Conferences Recognition 
(Health, DEI, Holidays and Misc.)

JANUARY - HCH/FH Board Meeting (1/9)
- HRSA Operational Site Visit (OSV)

(1/14-1/16)
- OSV Special Board Meeting (1/15)

Glaucoma Awareness Month
Cervical Cancer Screening Month
National Human Trafficking 
Prevention Month
International Holocaust 
Remembrance Day (1/27)

New Year’s Day (1/1)
Martin Luther King Day 
(1/20)
Inauguration Day (1/20)
Lunar New Year (1/29)

FEBRUARY - HCH/FH Board Meeting (2/13)
- Finance Subcommittee Meeting 

(2/13)
- UDS submission - Review

National Alliance to End Homelessness 
Winter Conference: Innovations and 
Solutions for Ending Unsheltered 
Homelessness. (Los Angeles, CA – Feb 
26-28)

National Children’s Dental Health
American Heart Month
National Cancer Prevention Month
National Wear Red Day (2/7)
Black History Month 
World Day of Social Justice 

Lincoln’s Birthday (2/12)
Valentine’s Day (2/14)
President’s Day (2/17)

MARCH - HCH/FH Board Meeting (3/13)
- QI/QA Subcommittee Meeting (3/13)
- Updated Sliding Fee Discount Scale 

(SFDS) - Approve

Colorectal Cancer Awareness Month
Developmental Disabilities 
Awareness Month
National Doctors Day (3/30)

Lent Begins (3/5)
Daylight Saving Time 
Starts (3/9)
St. Patrick’s Day (3/17)

APRIL - HCH/FH Board Meeting (4/10)
- Strategic Plan Subcommittee 

Meeting (4/10)
- SMMC Annual Audit - Approve

2024 Midwest Stream Forum-
Agricultural Worker Conference (TBD)

Alcohol Awareness Month
Sexual Assault Awareness Month
Counseling Awareness Month
National Minority Health Month
Defeat Diabetes Month
National Public Health Week (4/7-
4/11)

Lent Ends (4/19)
Passover (4/13 – 4/20)
Easter Sunday (4/20)

MAY - HCH/FH Board Meeting (5/8)
- Finance Subcommittee Meeting 

(5/8)

National Healthcare for the Homeless 
Conference. (Baltimore, MD – May 12-
15)
NRHA Health Equity Conference. 
(Atlanta, GA – May 19-20)
NHRA Annual Rural Health Conference 
(Atlanta, GA – May 20-23)

American Stroke Awareness Month
High Blood Pressure Education 
Month
Mental Health Awareness Month
National Trauma Awareness Month 
Asian Pacific American Heritage 
Month 

Mother’s Day (5/11)
Memorial Day (5/26)

JUNE - HCH/FH Board Meeting (6/12)
- QI/QA Subcommittee Meeting (6/12)
- Services/Locations Form 5A/5B –

Approve

NCFH Agricultural Worker Health 
Symposium (TBD – May/June2025)

PTSD Awareness Month
Cancer Survivor’s Month
LGBTQIA+ Pride Month 

Father’s Day (6/15)
Juneteenth (6/19)



JULY - HCH/FH Board Meeting (7/10)
- Strategic Plan Subcommittee 

Meeting (7/10)
- Budget Renewal (Program) Approve

National Minority Mental Health 
Awareness Month 
Healthy Vision Month

Independence Day (7/4)

AUGUST - HCH/FH Board Meeting (8/14)
- Finance Subcommittee Meeting 

(8/14)

National Breastfeeding Month
National Immunization Awareness 
Month
National Health Center Week (8/10 –
8/16)

SEPTEMBER - HCH/FH Board Meeting (9/11)
- QI/QA Subcommittee Meeting (9/11)
- Program Director Annual Review

International Street Medicine 
Symposium. (Hilo, Hawai’I – Sept 9 – 12)

Healthy Aging Month
National Suicide Prevention Month
Gynecological Cancer Awareness 
Month 
Hispanic Heritage Month (Starts 
9/15)

Labor Day (9/1)

OCTOBER - HCH/FH Board Meeting (10/9)
- Strategic Plan Subcommittee 

Meeting (10/9)
- Annual Conflict of Interest 

Statement due
- Board Chair/Vice Chair Nominations

Breast Cancer Awareness Month
Depression Awareness Month
Domestic Violence Awareness Month
Health Literacy Month 
Patient-Centered Care Awareness 
Month
Child Health Day (10/6)

Indigenous Peoples’ 
Day/Columbus Day 
(10/13)
Halloween (10/31)

NOVEMBER - HCH/FH Board Meeting (11/13)
- Finance Subcommittee Meeting 

(11/13)
- Board Chair/Vice Chair Elections

East Coast Migrant Stream- Agricultural 
Worker Conference Forum (TBA)

American Diabetes Month
National Sexual Health Month 
Native American Heritage Day 
(11/28)

Daylight Savings Time 
Ends (11/2)
Veteran’s Day (11/11)
Thanksgiving (11/27)

DECEMBER - HCH/FH Board Meeting (12/11)
- QI/QA Subcommittee Meeting 

(12/11)

Institute for Healthcare Improvement 
(IHI) Forum (TBD)

Seasonal Affective Disorder 
Awareness Month

Christmas Eve (12/24)
Christmas Day (12/25)
New Year’s Eve (12/31)

BOARD ANNUAL CALENDAR
Project Timeframe
HRSA Operational Site Visit (OSV) January 14 - 16
SMMC Annual Audit - Review April/May
UDS Submission - Review Spring
Sliding Fee Discount Scale (SFDS) Spring
Services/Locations Form 5A/5B – Approve June/July
Budget Renewal - Approve July/August/September (Program)– December/January (Grant)
Annual Conflict of Interest Statement October (and during new appointments)
Program Director Annual Review Winter
Annual QI/QA Plan – Approve Winter
Board Chair/Vice Chair Elections November/December



 
Tab 4  

QI/QA Report 
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