






































































 
 

DATE: August 13, 2026 

TO: Co-Applicant Board, San Mateo County Health Care for the Homeless/Farmworker 
Health (HCH/FH) Program

 
FROM: Jim Beaumont 

Director, HCH/FH Program 
 
SUBJECT: HCH/FH PROGRAM BUDGET AND FINANCE REPORT 
 
 
Preliminary grant expenditures for July 2026 total an estimated $61,338.  This total is an artificially 
low number created by the fact that almost all fiscal processing is delayed during July while the 
various fiscal offices close the books on the just completed Fiscal Year (that ended on June 30, 
2026). The only costs/payments reported for the month are salary and benefits costs; there is no 
processing of any contractual payments or standard county support costs.  All of these should “catch-
up” come August. 
 
The month of July did see the completion of the drawdown of our reimbursable expenditures as grant 
funds for the April through June quarter.  These totals will have picked up any processing that 
occurred after we complete our monthly Board report, so we were able to update the actuals for the 
first six months of the year.  Therefore, the expenditures-to-date are now very accurate. 
 
Based on the expenditures to date, we anticipate expending about $3.65M, including our BHSE and 
Expanded Hours (EH) grants.  This would leave us with approximately $504,000 in carryover for next 
year.  This is a little better than originally anticipated, partly due to staff Work-Out-of-Class outside of 
HCH/FH, which reduces our Salary & Benefit costs. 
 
 
 
 
 
Attachment:   

 GY 2026 Summary Grant Expenditure Report Through 07/31/26 



GRANT YEAR 2026

Jul-26
Details for budget estimates Budgeted To Date Projection for

[SF-424] (07/31/26) end of year
EXPENDITURES

Salaries
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

740,000 46,780 340,225 640,000 750,000

Benefits
Director, Program Coordinator
Management Analyst ,Medical Director
     new position, misc. OT, other, etc.

230,000 14,558 108,298 185,000 260,000

Travel
National Conferences (2500*8) 12,000 4,652 7,250 12,000          
Regional Conferences (1000*5) 1,500 0 250 1,500            
Local Travel 250 40 100 250                
Taxis 250 0 250                
Van & vehicle usage 1,000 0 500 1,000            

15,000 4,692 8,100 15,000          

Supplies
Office Supplies, misc. 2,000 9,785 12,000 5,000            
Small Funding Requests

2,000 9,785 12,000 5,000            

Contractual
2022 Contracts 140,872 140,872
2022 MOUs 237,696 237,696
Current 2023 MOUs 1,150,000 664,317 1,125,000 1,400,000
Current 2023 contracts 1,250,000 661,166 1,150,000 1,200,000

---unallocated---/other contracts

2,400,000 1,704,051 2,653,568 2,600,000

Other
Consultants/grant writer 60,000 15,835 40,000 60,000          
IT/Telcom 110,000 48,697 95,000 120,000        
New Automation 0 -                     
Memberships 5,000 0 3,000 5,000            
Training 5,000 0 5,000            
Misc 30,000 7,119 15,000 30,000          

210,000 71,651 153,000 220,000

TOTAL 3,597,000 61,338 2,238,702 3,651,668 3,850,000

GRANT REVENUE

Available Base Grant 2,858,632 w/BHSE & EH 3,525,299 3,525,299 3,858,632     w/ BHSE and EH
Prior Year Unexpended to Carryover (verified) 630,529 630,529 630,529
Other 504,160        carryover
HCH/FH PROGRAM TOTAL 3,489,161 4,155,828 4,155,828 4,362,792
     ***Once 2025 carry-over is estabished. We will
           roll BHSE & EH into 2026 grant year reporting {DONE}
BALANCE (107,839) Available 1,917,126 504,160 512,792

Current Estimate Projected
based on est. grant

2025 Carryover is from: 39950 Exp Hours of $3,858,632
365000 BHSE
225579 Base Grant
630529

Non-Grant Expenditures

Salary Overage 12,000 250 1,250 9,000 15,000
Health Coverage 143,000 7,151 38,625 110,000 150,000
base grant prep 0 0
food 7,500 1,601 6,500 8,000
incentives/gift cards 1,500 1,500 1,500

164,000 41,476 127,000 174,500

TOTAL EXPENDITURES 3,761,000 68,739 2,280,178 3,778,668 NEXT YEAR 4,024,500

Projected for GY 2027





 
  

 
 

DATE:  August 13, 2026 
 
TO: Co-Applicant Board, Health Care for the Homeless/Farmworker Health (HCH/FH) Program 
 
FROM: Jim Beaumont, Director, HCH/FH Program 

 
SUBJECT: DIRECTOR’S REPORT & PROGRAM CALENDAR 
 
Program activity update since the July 09, 2026, Co-Applicant Board meeting. 
 
On Monday, July 13, 2026, HRSA/BPHC released the funding opportunity for Expanding Nutrition 
Services.  They anticipate approximately 350 awards of up to $350,000 each year for a two-year period.  
Deadline for submission is September 09, 2026.  Program is actively looking at potential projects including 
a Nutrition/Cooking class to support housing readiness for homeless individuals moving into permanent 
housing, support for the expansion of work based, nutritional training, food security effort(s), potential 
support for ongoing food pantries, and targeted medically appropriate meals for chronic disease patients.  
We are actually very excited and optimistic about the possibilities of these projects. 

With a year of piloting the Sunday Primary Care Clinic for Farmworkers at Coastside Clinic, we 
are moving into year two with adding Puente and Coastside Hope to the referral partners for the 
Sunday appointments. We are hoping that this will help reduce the rate of “no shows” that end up 
creating unfilled appointment slots.  It should also give us a much better understanding of the 
need for the Sunday clinic and if we have to adjust the capacity.  We are also adding ACE 
patients to the patients eligible to be scheduled on Sundays.  While they may have co-payments , 
that same co-pay exists for any weekday care visits, so this still meets the intent of expanding 
access.  We continue to pursue options for expanding the availability to uncovered/uninsured 
farmworkers. 
   
Frank Trinh and Amanda Hing Hernandez have switched positions in support of the HCH/FH 
program to better fit other activities and responsibilities for them.  Amanda will now be our 
Medical Director and Dr. Trinh will be our Mobile Services Liaison. 
 
Alejandra Paw, our HCH/FH Clinical Services Coordinator, will be going on Parental Leave next 
week through springtime-ish 2027.  We have backfilled her position with Angela Leung from 
Public Health Policy & Planning (PHPP), Epidemiology, to be a Work-Out-of-Class (WOC) 
Clinical Services Coordinator while Alejandra is out.  Angela also brings previous experience with 
the Bridges to Wellness Program and has an MPH from University of San Francisco.  As 
Alejandra had been most recently also doing her own WOC to cover Gozel’s HCH/FH 
Management Analyst position (while Gozel is doing a WOC in the County Executive Office 
through December 31, 2026), Raven Nash, our current HCH/FH Community Services 
Coordinator will now step into the WOC Management Analyst position of HCH/FH.  
 
 
Seven Day Update 

ATTACHED:  Program Calendar 



County of San Mateo
Health Care for the Homeless & Farmworker Health (HCH/FH) Program 

202 Co-Applicant Board Calendar 
Board meetings are in-person on the 2nd Thursday of the Month 10am-12pm

MONTH

AREA

Programmatic Learning/Conferences Recognition 
(Health, Historical/ Cultural, Holiday

JANUARY - HCH/FH Board Meeting (1/ ) Glaucoma Awareness Month
Cervical Cancer Screening Month
National Human Trafficking
Prevention Month
International Holocaust
Remembrance Day (1/27)

New Year�s Day (1/1)
Martin Luther King Day
(1/

FEBRUARY - HCH/FH Board Meeting
Finance Subcommittee Meeting
(2/1 )

- UDS submission - Review
� 

National Children�s Dental Health
American Heart Month
National Cancer Prevention Month
National Wear Red Day (2/6)
Black History Month
World Day of Social Justice

Lincoln�s Birthday (2/12)
President�s Day (2/1

MARCH - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (3/1 )

- Updated Sliding Fee Discount Scale
(SFDS) - Approve

Colorectal Cancer Awareness Month
Developmental Disabilities
Awareness Month
National Doctors Day (3/30)

APRIL - HCH/FH Board Meeting (4/ )
- SMMC Annual Audit - Approve

Alcohol Awareness Month
Sexual Assault Awareness Month
Counseling Awareness Month
National Minority Health Month
Defeat Diabetes Month
National Public Health Week 
(4/6-4/12)

MAY - HCH/FH Board Meeting
- Finance Subcommittee Meeting

(5

NRHA Conferenc
( � May )

American Stroke Awareness Month
High Blood Pressure Education
Month
Mental Health Awareness Month
National Trauma Awareness Month
Asian Pacific American Heritage
Month

Memorial Day (5/2

JUNE - HCH/FH Board Meeting QI/QA 
Subcommittee Meeting (6/1

- Services/Locations Form 5A/5B �
Approve

PTSD Awareness Month
Cancer Survivor�s Month
LGBTQIA+ Pride Month

Juneteenth (6/19)

, CA � 



JULY - HCH/FH Board Meeting (7/9)
- Budget Renewal (Program) Approve

National Minority Mental Health
Awareness Month
Healthy Vision Month

Independence Day 
(observed on (7/3)

AUGUST - HCH/FH Board Meeting/
- Finance Subcommittee Meeting

(8/13)

National Breastfeeding Month
National Immunization Awareness
Month
National Health Center Week (8/2 �
8/8)

SEPTEMBER - HCH/FH Board Meeting/ QI/QA 
Subcommittee Meeting (9/10)

- Program Director Annual Review

International Street Medicine
Symposium. (TBD � September or 
October 2026)

Healthy Aging Month
National Suicide Prevention Month
Gynecological Cancer Awareness
Month
Hispanic Heritage Month (Starts
9/15)

Labor Day (9/7)

OCTOBER - HCH/FH Board Meeting (10/8)
- Annual Conflict of Interest

Statement due
- Board Chair/Vice Chair Nominations

Breast Cancer Awareness Month
Depression Awareness Month
Domestic Violence Awareness Month
Health Literacy Month
Patient-Centered Care Awareness
Month
Child Health Day (10/6)

Indigenous Peoples�
Day/Columbus Day
(10/12)

NOVEMBER - HCH/FH Board Meeting/
- Finance Subcommittee Meeting  

(11/12)
- Board Chair/Vice Chair Elections

American Diabetes Month
National Sexual Health Month
Native American Heritage Day
(11/27)

Veteran�s Day (11/11)
Thanksgiving (11/26)

DECEMBER - HCH/FH Board Meeting/QI/QA 
Subcommittee Meeting (12/10)

Institute for Healthcare Improvement
(IHI) Forum (Phoenix, AZ �
December 6-9, 2026)

Seasonal Affective Disorder
Awareness Month

Christmas Eve (12/24)
Christmas Day (12/25)
New Year�s Eve (12/31)

BOARD ANNUAL CALENDAR
Project Timeframe

SMMC Annual Audit - Review April/May
UDS Submission - Review Spring
Sliding Fee Discount Scale (SFDS) Spring
Services/Locations Form 5A/5B � Approve June/July
Budget Renewal - Approve July/August/September (Program)� December/January (Grant)
Annual Conflict of Interest Statement October (and during new appointments)
Program Director Annual Review Winter
Annual QI/QA Plan � Approve Winter
Board Chair/Vice Chair Elections November/December


