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Director’s Newsletter June 2025

https://www.smchealth.org/sites/main/files/file-attachments/june_2025_directors_newsletter.pdf?1748554212


Statewide Priority Goals
6 Statewide Goals 
• Access to Care
• Homelessness
• Institutionalization
• Justice Involvement
• Removal of Children from Home
• Untreated Behavioral Health 

Conditions

1 Additional County Goal
• Social Connection



Call first to 
check vaccine 
availability

Integrated Plan 
implementation

Annual 
reportingAnnual 

planning

What is BHRS’s vision for behavioral health 
outcome reporting?

Data-driven
Client-centered

Community-guided
Staff-owned, at all levels

CPP, 
Integrated Plan 
development

• Measure 
impact

• Reflect and 
learn

• Apply learnings 
and decide to 
Adopt, Adapt, 
or Abandon

• Spread if 
possible

• Implement 
strategies

• Identify 
performance 
gaps using data

• Develop 
strategies to 
address them

Plan Do

StudyAdjust



Call first to 
check vaccine 
availability

Office of Improvement & Innovation (OII)

Support BHRS’s journey in attaining that future 
state.

Support BHRS in embodying a spirit of 
inspired learning, curiosity, growth and 

continuous improvement.

Support the 
(annual) 

planning cycle

Facilitate 
improvement 

activities

Guide data reporting/ 
analysis/visualization efforts

Cultivate a culture 
of continuous 
improvement

Build a performance 
management system

Create structures to 
drive change in ways 
that are trauma- and 
resiliency-informed

Foster psychological 
safety and staff 

wellbeing

Etc. Etc.



Data-driven organization: The basics
BHRS staff/ 
stakeholder 

identifies 
data need

Data request is 
submitted through 

centralized 
request form. 

Data request is triaged 
by OII Manager, who 

discusses request with 
requestor. 

Data Dream Team 
discusses request and 

designs approach. 

Analyst develops 
report/product. Analyst 

documents data 
methodology.

Analyst 
catalogues 

report in report 
repository.

Subject matter experts pulled in as appropriate for 
consultation and review. 

Analyst 
provides 
report to 

requestor.

Recurring 
reports are 
automated. 

New reports 
are proactively 

shared, as 
appropriate.



Call first to 
check vaccine 
availability

Building a performance management system for 
continuous improvement

Pe
rfo

rm
an

ce

Time

Big efforts leading to 
large improvements

Small, daily 
improvement



Existing Data Sources
• County 

• County Performance Measures: https://performance.smcgov.org/  
• San Mateo County All Together Better

• State
• DHCS Behavioral Health data: https://behavioralhealth-data.dhcs.ca.gov/
• BHSA Policy Manual: Behavioral Health Services Act County Policy Manual

• Measure Workbook and Measure Access Instructions and Notes: Download Resources
• BHSA Data Resources from CalMHSA: 

• Data Explainer Webinar Series - California Mental Health Services Authority
• Access to Care Dashboard (more dashboards in development)

https://performance.smcgov.org/
https://www.smcalltogetherbetter.org/
https://behavioralhealth-data.dhcs.ca.gov/
https://policy-manual.mes.dhcs.ca.gov/behavioral-health-services-act-county-policy-manual/LIVE/
https://policy-manual.mes.dhcs.ca.gov/download-resources/LIVE/
https://www.calmhsa.org/data-explainer-series/
https://www.calmhsa.org/BHSA_Priority_Goal_1/


https://performance.smcgov.org/ 

Recalculating…

https://performance.smcgov.org/


San Mateo County All Together Better

https://www.smcalltogetherbetter.org/


Internal dashboards: In progress



Directors Newsletter December 2024

https://www.smchealth.org/sites/main/files/file-attachments/december_2024_directors_newsletter.pdf?1733245535


Stay Informed and Get Involved
• Visit the San Mateo County MHSA website www.smchealth.org/MHSA:

• Sign up for updates
• Join an upcoming session on local Prop. 1 impacts and help inform the transition efforts:

1. BHSA Transition Taskforce for overall understanding of Prop. 1 impacts
2. Information Session deep dives on how Prop. 1 is impacting specific behavioral health services
3. Community Input Session to provide your input on strategies moving forward

• California Health & Human Services Agency website: 
www.chhs.ca.gov/behavioral-health-reform  

http://www.smchealth.org/MHSA
http://www.chhs.ca.gov/behavioral-health-reform
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