
   

 

   

 

Behavioral Health Commission  

Executive Committee Meeting Agenda  

October 14, 2025 2:30-3:30PM 

 

• Transformation scaffolding 

• Committee priority alignment 

• Application process 

• Potential bylaw revisions 

• 25 Annual Retreat Priorities- recap/eval outcomes  

• Commission Engagement/Culture- review attendance 

• Discuss potential for holiday social/mixer 

• Accelerating future Commissioner, Desiree Perez 


