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Strategic Planning
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Introductions & ice breaker

DEC overview

-Break-

Agenda
Break Out Groups

Large Group Discussion

Next Steps



What are you looking
forward to in 20227



LISTEN AS IF THE SPEAKER IS WISE; LISTEN
TO UNDERSTAND

PRACTICE *1" STATEMENTS WHEN SPEAKING
OKAY TO RESPECTFULLY DISAGREE

TAKE RISKS

Cultural NO PRESSURE TO SPEAK

1 BE DISCIPLINED ABOUT NOT MAKING
Humlllty ASSUMPTIONS
GrOup NO BLAMING. NO SHAMING

CONFIDENTIALITY IF STORIES ARE SHARED
Agreements  COURAGE TO INTERRUPT IF SOMETHING IS
GOING AMISS OR BEING LEFT UNSAID: MAKE
THE INVISIBLE VISIBLE
VOICES, THOUGHTS, IDEAS, EXPERIENCES
WELCOME
PAY ATTENTION TO WHAT MOVES YOU: USE
00PS AND OUCH éﬁ' Yo % BEHAVIORAL HEALTH

N ‘() & RECOVERY SERVICES




DIVERSITY & EQUITY COUNCIL

1998

Staff members
formed the state-
mandated Cultural
Competence
Committee

2009

Cultural
Competence
Council &
Office of Diversity
& Equity
established
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2010
First Cultural

2011

Funding for

Health Equity

Initiatives Co-
Chairs

°

2017
A Ten Year

o

2020-
PRESENT
COVID Response

A brief history



California Department The county [must have] Cultural Competence Committee, or

of Mental Health
Requirement

San Mateo
County BHRS

similar group that addresses cultural issues, has participation
from cultural groups, that is reflective of the community,
and integrates its responsibilities into the mental health

5

system.

The Diversity & Equity Council: serves as an advisory
board to assure San Mateo BHRS policies are designed

and implemented in a manner that strives to decrease
health inequalities and increase access to services.

5

Advisory board work-connection with SMC BHRS Leadership
Collaboration and guidance for the Health Equity Initiatives

Shift the paradigm to
incorporate cultural
competence and cultural
humility...to advance
equitable care

Forum for cultural competence questions from community-based organizations

Hub of information and resources for community members



What is our HEI support/
connection to County collaboration
equity work?

CBO support/
collaboration

Quarterly HEI Provide specific
) Informational time= for HEIS ko
include workshop (similar to  share the works

oY e P e s .
muma?:g Tramnings on
cultural
competency
_| i.“r:.tu Develop a technical
X imunit getupdates  training resource
“"'“t:_";" on work, center/person/contrac
by HAP- strategies, etc. tor to provide skillsets,
9""“‘"1‘ hands on support and
perspective expertise for online
; :d_ '!T: and hybrid event
BHRS support for hosting.
those out of the
criminal justice Leadership
system, dealing with development and
this intersection. :“mf; 4
Law enfnrctrqent stakeholders to
?nd mmunl!:y foster sustained
mteraqlmn, stigma
reduction work.







1. Connection with SMC BHRS

Break
O U t 3. Cultural competence support for CBOs

G rO u p S 4. information and resources for community

members

2. Collaboration and guidance for HEIls




Group
feedback/discussion



Strategic Plan
Update in February

Next Steps
Closing activity



LGBTQ+ PRIDE.
9020

JUNE 8 - 13, 2020
;pevntolcunumqm;.



