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DIRECTOR’S NEWSLETTER

BHRS is kicking off an exciting new chapter with what we're calling our
transformation journey, a strategic vision aimed at reshaping the way we

provide care across our behavioral health system, While we've provided
updates about this journey, related to Prop. 1, in recent Newsletters,
this edition goes a little in depth. With the changing behavioral health

landscape driven by new state laws and local needs, we want to
T . continue our commitment to equity work and serving the most
ra n Sfo rm atl O n vulnerable individuals living with substance use and mental health
challenges. As we take on these changes, you're participation is important. Whether it’s by

attending planning meetings or learning through updates in this Newsletter, there's a place

J O u r n e y for everyone in this transformation journey.

BHRS Transformation

Changing Landscape: Why Now?

Over the past several years, BHRS has been responding to a series of legislative and policy
initiatives that are reshaping how we serve our community. These initiatives reinforce and
bring to the forefront our responsibility as a Behavioral Health Plan for providing or arranging
Specialty Mental Health Services (SMHS) and Drug Medi-Cal services to Medi-Cal
beneficiaries within their county. BHRS holds an agreement with the State of California to
serve the highest need individuals living with serious mental illness (SMI) and substance use
disorders (SUD). The initiatives include:
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Prop. 1 Priority Goals

6 Statewide Goals
Access to Care ®
Homelessness §
Institutionalization ¥
Justice Involvement §
Removal of Children from Home #
Untreated Behavioral Health
Conditions ¥

IR T T T T Lo

1 Additional County Goal
» Social Connection T




What is BHRS's vision for behavioral health

outcome reporting”?

(. Identify
performance
gaps using data

* Develop
strategies to
address them

) (

CPP, ‘_
Integrated Plan
development

Annual
planning * Apply learning¥
and decide to
Adopt, Adapt,
or Abandon
« Spread if J
\_possible

* Implement )

strategies

* Measure

impact

» Reflect and

learn

\

Integrated Plan
implementation

Data-driven
Client-centered
Community-guided
Staff-owned, at all levels
Annual
reporting
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Office of Improvement & Innovation (Oll)

Guide data reporting/ Cultivate a culture Build a performance

analysis/visualization efforts ' of continuous management system
improvement

Etc.

Create structures to

.mF?C'“t?r:e nt Supr;])rc])rt ’:he Foster psychological drive change in ways
'mp o.v.e. © (a. Uel) safety and staff that are trauma- and
activities planning cycle

wellbeing resiliency-informed
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Data-driven organization: The basics

BHRS staff/
stakeholder
identifies
data need

=)

Data request is

submitted through
:> centralized

request form.

Data Dream Team
discusses request and
designs approach.

Analyst develops
report/product.

Subject matter experts pulled in as appropriate for
consultation and review.

Analyst Analyst
catalogues provides
report in report :> report to
repository. requestor.

Data request is triaged
by Oll Manager, who
discusses request with
requestor.

-=)

Analyst
documents data
methodology.
Recurrin
reports arge New reports
automated. are proactively
shared, as

appropriate.



Building a performance management system for
continuous improvement

Small, daily

improvement \

Big efforts leading to
large improvements

Performance
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Existing Data Sources

« County
* County Performance Measures: https://performance.smcgov.org/
« San Mateo County All Together Better

e State
« DHCS Behavioral Health data: https://behavioralhealth-data.dhcs.ca.gov/

 BHSA Policy Manual: Behavioral Health Services Act County Policy Manual
» Measure Workbook and Measure Access Instructions and Notes: Download Resources
« BHSA Data Resources from CalMHSA:
« Data Explainer Webinar Series - California Mental Health Services Authority
« Access to Care Dashboard (more dashboards in development)
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https://performance.smcgov.org/
https://www.smcalltogetherbetter.org/
https://www.smcalltogetherbetter.org/
https://behavioralhealth-data.dhcs.ca.gov/
https://behavioralhealth-data.dhcs.ca.gov/
https://behavioralhealth-data.dhcs.ca.gov/
https://policy-manual.mes.dhcs.ca.gov/behavioral-health-services-act-county-policy-manual/LIVE/
https://policy-manual.mes.dhcs.ca.gov/download-resources/LIVE/
https://www.calmhsa.org/data-explainer-series/
https://www.calmhsa.org/data-explainer-series/
https://www.calmhsa.org/data-explainer-series/
https://www.calmhsa.org/data-explainer-series/
https://www.calmhsa.org/BHSA_Priority_Goal_1/
https://www.calmhsa.org/BHSA_Priority_Goal_1/
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https://performance.smcgov.org/

San Mateo County All Together Better
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All Tnfmthﬁr Better

FIND DATA ~

Community Dashboard

Disparities Dashboard

Demographics Dashboard

Indicator List

Search for Data

Submit a Request
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Health / Mental Health & Mental Disorders

Adults Ever Diagnosed with Depression

Adults Needing and Receiving Behavioral Health Care Services

Adults Who Ever Thought Seriously About Committing Suicide

Adults with Likely Serious Psychological Distress

Age-Adjusted Death Rate due to Suicide

Age-Adjusted ER Rate due to Adolescent Suicide and Intentional Self-inflicted Injury

Age-Adjusted ER Rate due to Adult Mental Health

Age-Adjusted ER Rate due to Adult Suicide and Intentional Self-inflicted Injury

Age-Adjusted ER Rate due to Pediatric Mental Health

Age-Adjusted Hospitalization Rate due to Adolescent Suicide and Intentional Self-
inflicted Injury

Age-Adjusted Hospitalization Rate due to Adult Mental Health

Age-Adjusted Hospitalization Rate due to Adult Suicide and Intentional Self-inflicted
Injury
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Health / Alcohol & Drug Use

Adults who Binge Drink: Last 30 Days

Adults who Drink Excessively

Age-Adjusted Death Rate due to All Opioid Overdose
Age-Adjusted Drug and Opioid-Involved Overdose Death Rate
Age-Adjusted ER Rate due to Adolescent Alcohol Use
Age-Adjusted ER Rate due to Adult Alcohol Use

Age-Adjusted ER Rate due to Opioid Use

Age-Adjusted ER Rate due to Substance Use

Age-Adjusted Hospitalization Rate due to Adolescent Alcohol Use
Age-Adjusted Hospitalization Rate due to Adult Alcohol Use

Age-Adjusted Hospitalization Rate due to Opioid Use
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https://www.smcalltogetherbetter.org/

Internal dashboards: In progress
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Race/Ethnicity Who We Serve
Age Range ~ All ~
BHRS Clients Served Medi-Cal Penetration Rates o Populations of Focus
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Distinct Clients 6889 | 6 Total Discharges
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$2.779 AOD 63
Final Dis| $2.167 New Programs
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HPSM PPN- 6/29/2025 Included AD4TTGO4 HORIZON PALM ADLT RES GE 31DAYS
Netwark Provider v 6/29/2025 Included AD41TGOS HORIZON PALM ADLT RES LE 30DAYS
SMHE s 6/29/2025 Included AD41TGOE HORIZON PALM ADLT RES IPS
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2024 Clients Served

From January to September 2024...

o®e BHRS served 12,828 clients. 11,397 clients utilized mental health services and
2,217 utilized alcohol and other drug services.

The Access Call Center received 13,595 calls.

2\ 15.3% (1,958) of clients experienced homelessness. 40.1% (899) of clients who
ﬁ accessed alcohol and other drug services experienced homelessness, while 13.3%
(1,512) of clients who accessed mental health services experienced homelessness.
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*Data includes individuals who identified with

. - a particular race or ethnicity category, either
& Gender Identity* Race/Ethnicity* SD|F:E|y by itself or in combinZion l:fgitll;yarluther
DIRECTOR’S NEWSLETTER: Year in Review 38.56% (4,947) Male foce r ety cateseny
36.40% (4,669) Female Alaskan Indian/Native American | (37 clients)
As 2024 comes to an end, | am reflecting on a year full of gratitude and 0.23% (29) Genderqueer Asian
accomplishments. This year, two BHRS offices celebrated significant 0.19% (25) Transgender Male Black/African American
milestones, se_veral BHRS programs and s_taff wer_e honored for their work 0.23% (29) Transgender Female Latinx.insFanic (5,406)
and we conlmued‘ to make prngr_ess in making mental h’ealth and 0.32% (41) Another _ ) ”Mulhrace
+ substance use services more' accessible and culturally responsive for th_e 26.63% (3,416) Unknown Mative Hawaiian/Pacific Islander
San Mateo County community. In January, | shared my hope that this Other (4,937)
newsletter would be a good nudge to remind us of the lives that we *Clients may be counted in more than Unknown
change and the impact we make, everyday. I'm proud of the stories and one category because their gender White (2,340)
experiences we have shared here this year and look forward to sharing more. As we move into identity may have changed over time. 0 10 20 30 40 50
the new year, let’s continue to make this world a better place for all! Percentage of clients
Primary Language Age

63.4% (8,143) English 1000
24.7% (3,178) Spanish

0.98% (126) Portuguese @ 8OO
0.63% (81) Tagalog 3

0.36% (46) Cantonese ; 600
0.23% (29) Mandarin 3

0.19% (25) Arabic Z§ 400

0.18% (23) Russian
0.14% (18) Vietnamese 200
0.09% (12) Turkish
T o B h’\ﬁ’b"oca"bﬁ‘b T D 1] L
e q%?@x\«m@nm& TS e h:'bh"'huq‘fﬁb\ﬁ«:’%b@ é ‘é"b hq:\:'bl\'\";\'\”@ >
Age range
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Stay Informed and Get Involved

* Visit the San Mateo County MHSA website www.smchealth.org/MHSA:
Sign up for updates

Join an upcoming session on local Prop. 1 impacts and help inform the transition efforts:
1. BHSA Transition Taskforce for overall understanding of Prop. 1 impacts
2. Information Session deep dives on how Prop. 1 is impacting specific behavioral health services

3. Community Input Session to provide your input on strategies moving forward

Transition Planning ’ Plan Development ’ Implementation
Jan 2025-Sep 2025 Oct 2025-Jun 2026 July 1, 2026

» April: BHSA Transition * Oct: Draft Three-Year * Current programs
Taskforce — Community Integrated Plan funded by MHSA )
Program Planning  Feb: Posting, 30-Day remain as is through www.chhs.ca.gov/behavioral-health-reform
(CPP) process Public Comment and June 30, 2026

» July-Sep: Community Public Hearing

California Health & Human Services Agency website:

input Sessions « Apr: DHCS review

* July: Program and » June: Board of

internal restructuring Supervisor Approval
and procurement

N
rocesses
p ‘ 1
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http://www.smchealth.org/MHSA
http://www.chhs.ca.gov/behavioral-health-reform
http://www.chhs.ca.gov/behavioral-health-reform
http://www.chhs.ca.gov/behavioral-health-reform
http://www.chhs.ca.gov/behavioral-health-reform
http://www.chhs.ca.gov/behavioral-health-reform

	General
	Slide 1
	Slide 2
	Slide 3
	Slide 4: Prop. 1 Priority Goals
	Slide 5: What is BHRS’s vision for behavioral health outcome reporting?
	Slide 6: Office of Improvement & Innovation (OII)
	Slide 7: Data-driven organization: The basics
	Slide 8: Building a performance management system for continuous improvement
	Slide 9: Existing Data Sources
	Slide 10: https://performance.smcgov.org/ 
	Slide 11
	Slide 12: Internal dashboards: In progress
	Slide 13
	Slide 14: Stay Informed and Get Involved


