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Mental Health Services Act (MHSA) Steering Committee
Wednesday, March 4, 2020 / 4:00 — 5:30 PM
County Health Campus, Room 100, 225 37" Ave. San Mateo, CA 94403

AGENDA

1. Welcome 5 min

2. MHSA Background 15 min
e MHSA Steering Committee Restructure
e MHSA Three-Year Plan
e Community Program Planning

3. Needs Assessment — Preliminary Results 25 min
e Reactions? Does this resonate?

4. Strategy Development Launch - Breakout Activity 40 min
e Select 1 area of need you would like to focus on and

answer the following questions:

1. Arethere any program/service that are working
well to address the need identified and would
benefit from either expansion or enhancements?

2. Isthere a new service or program that you would
like to see considered to address the need
identified?

3. If you were to select one (1) strategy from those
identified in the above two questions, which do
you believe would have the biggest impact in San
Mateo County. (dots)

5. Adjourn

Next MHSA Three-Year Planning Meeting
Strategy Prioritization

April 29, 2019 from 4:30pm — 6:30pm

Veterans Memorial Building, Redwood Room
1455 Madison Ave, Redwood City, CA




