2016 Proposed
Innovation Projects

. Estimated
Category* Project / Next Step
cost per year
i i NMT expansion to adults
AIterpatlve Healing p $100,000
Practices (Expansion)
. Youth Health Ambassador Program
Client Advocacy $250,000
(RFP Release 12/15/15)
Coordinated LGBTQQI services
LGBTQQI $700,000
(RFP Release 1/15/16)
MTBD (no LOI’s received) TBD

Social media and texting for youth in crisis

: $100,000
Technology (Expansion™*)
Innovations Client lifestyle data tracking app
(Pilot followed by RFP)

*listed in order of Steering Committee prioritization
**StarVista currently runs the youth crisis line for San Mateo County

$200,000



Approval Process Timeline

v

January - submit DRAFT Innovation Project Plans to State
oversight commission

» February - MHSARC to open 30-Day Public Comment Period

» Innovations Project Plans will be posted on the MHSA website

» March - MHSARC Public Hearing and vote to close 30-Day
Public Comment Period

» April/May - Submit to Board of Supervisors for approval

» May/June - Submit to State oversight commission for
approval
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