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CHIP Kick-Off Meeting Date: November 1, 2023
Total Meeting Participants: 92
Prioritization Activity Form Open November 1 at 6:00 pm to November 2 at 9 am.
Total Prioritization Activity Responses: 54

Summary
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Prioritization Criteria 
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Health Topic Areas Identified During Seven 
Community Forums
(Arranged in alphabetical order)

• Access to Health Services
• Cancer
• Chronic Conditions (Heart Disease, Kidney Disease)
• Diabetes
• Mental Health and Mental Disorders
• Nutrition and Healthy Eating, Physical Activity
• Respiratory Diseases (Asthma, Other Lung Issues)
• Social Determinants of Health (Economy, Housing, Employment, Transportation)
• Substance Use (Alcohol and Drug Use, Tobacco Use)



Prioritization Activity Methodology
Based on the Hanlon Method (see link: https://www.naccho.org/uploads/downloadable-resources/Gudie-
to-Prioritization-Techniques.pdf)

CHIP Kick-Off participants were asked to assign a score of 1-3 to each health topic and criterion.

Can actionable and measurable goals be defined to address the 
health need? Are those goals achievable in a reasonable time 
frame?

Does San Mateo Public Health, Policy and Planning and 
its partners, including CBOs, have the expertise or resources to 
address the identified health need?

Are organizations already addressing the health issue?

1 – Least ability to impact
2 – Some ability to Impact
3 – Most ability to impact

Criteria 2: 
Ability to 
Impact

How many people in the community are or will be impacted?

How does the identified need impact health, quality of life, and 
the conditions in which we live, work, and play?

Has the need worsened over time? 

Are there differences in how the issue is experienced between 
different communities?

1 – Least concerning
2 – Somewhat concerning
3 – Most concerning

Criteria 1: 
Magnitude of 
the Issue
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https://www.naccho.org/uploads/downloadable-resources/Gudie-to-Prioritization-Techniques.pdf
https://www.naccho.org/uploads/downloadable-resources/Gudie-to-Prioritization-Techniques.pdf


Health Topic Area
Criteria 1: 

Magnitude of Issue
Criteria 2:

Ability to Impact
Total Summary Score

(Sorted)

Mental Health and Mental Disorders 2.81 2.48 2.65

Access to Health Care Services 2.67 2.46 2.56

Social Determinants of Health (Economy, Housing, 
Employment, Transportation) 2.89 2.04 2.46

Substance Use (Alcohol and Drug Use, Tobacco Use) 2.44 2.22 2.33

Diabetes 2.39 2.22 2.31

Nutrition and Healthy Eating, Physical Activity 2.15 2.24 2.19

Chronic Conditions (Heart Disease, Kidney Disease) 2.31 2.04 2.18

Respiratory Diseases (Asthma, Other Lung Issues) 1.94 1.85 1.90

Cancer 2.04 1.57 1.81

Total Summary Scores
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During the prioritization activity, respondents scored each health topic area on a scale of 1 (least) to 3 (most) for two criteria: 1) Magnitude 
of Issue and 2) Ability to Impact. The summary score for each health topic area and criterion was calculated based on the average scores 
of 54 responses. The Total Summary Score for each health topic area is the average score of both criteria. The table below is sorted from 
highest to lowest based on the Total Summary Score for each health topic area.



Magnitude of Issue (N=54)
How concerning is this issue?
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Access to
Health Care

Services
Cancer

Chronic
Conditions

(Heart
Disease,
Kidney

Disease)

Diabetes

Mental
Health and

Mental
Disorders

Nutrition and
Healthy
Eating,

Physical
Activity

Respiratory
Diseases
(Asthma,

Other Lung
Issues)

Social
Determinants

of Health
(Economy,
Housing,

Employment,
Transportatio

n)

Substance
Use (Alcohol

and Drug
Use,

Tobacco
Use)

1 - Least Concerning 7.4% 20.4% 7.4% 5.6% 1.9% 18.5% 24.1% 1.9% 9.3%
2 - Somewhat Concerning 18.5% 55.6% 53.7% 50.0% 14.8% 48.2% 57.4% 7.4% 37.0%
3 - Most Concerning 74.1% 24.1% 38.9% 44.4% 83.3% 33.3% 18.5% 90.7% 53.7%
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Ability to Impact (N=54)
How much ability do we have to impact this issue?
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Access to
Health Care

Services
Cancer

Chronic
Conditions

(Heart
Disease,
Kidney

Disease)

Diabetes

Mental
Health and

Mental
Disorders

Nutrition and
Healthy
Eating,

Physical
Acitivity

Respiratory
Diseases
(Asthma,

Other Lung
Issues)

Social
Determinants

of Health
(Economy,
Housing,

Employment,
Transportatio

n)

Substance
Use (Alcohol

and Drug
Use,

Tobacco
Use)

1 - Least Ability to Impact 3.7% 53.7% 16.7% 14.8% 3.7% 13.0% 25.9% 24.1% 7.4%
2 - Some Ability to Impact 46.3% 35.2% 63.0% 48.2% 44.4% 50.0% 63.0% 48.2% 63.0%
3 - Most Ability to Impact 50.0% 11.1% 20.4% 37.0% 51.9% 37.0% 11.1% 27.8% 29.6%
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Overall Prioritization Ranking
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Social Determinants of Health (SDOH) (Economy, Housing,
Employment, Transportation)

Access to Health Care Services

Mental Health & Mental Disorders

Total Number of Responses: 54
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Based on prioritization ranking, the top three 
priorities that will be the focus of the 2024-
2026 CHIP: 
1) Mental Health and Mental Disorders
2) Access to Health Care Services
3) Social Determinants of Health
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Thank you
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