




Agenda

Introductions & ice breaker

DEC overview

-Break-

Break Out Groups

Large Group Discussion

Next Steps



What are you looking 
forward to in 2022?



Cultural 

Humility 

Group 

Agreements





California Department 
of Mental Health 

Requirement

The county [must have] Cultural Competence Committee, or 
similar group that addresses cultural issues, has participation 

from cultural groups, that is reflective of the community, 
and integrates its responsibilities into the mental health 

system.

The Diversity & Equity Council: serves as an advisory 
board to assure San Mateo BHRS policies are designed 
and implemented in a manner that strives to decrease 
health inequalities and increase access to services.

Shift the paradigm to 
incorporate cultural 

competence and cultural 
humility...to advance 

equitable care

1. Advisory board work-connection with SMC BHRS Leadership
2. Collaboration and guidance for the Health Equity Initiatives
3. Forum for cultural competence questions from community-based organizations
4. Hub of information and resources for community members

San Mateo 
County BHRS





Break



Break 
Out 

Groups

1. Connection with SMC BHRS

2. Collaboration and guidance for HEIs

3. Cultural competence support for CBOs

4. information and resources for community 

members



Group 
feedback/discussion



Next Steps

Strategic Plan 
Update in February

Closing activity



Thank you!


