
 

 

 

 

 

  

 

 
 

Purpose:  
This course provides an overview of the Hospital Incident Command 
System (HICS) and the operation of the Hospital Command Center 
(HCC) during emergencies. The course includes hands-on training and 
use of HICS forms and tools. Training will include instruction on the 
Incident Action Planning (IAP) process and prepares all level of hospital 
management to meet the following: 
 

• Joint Commission Standard EM.01.01.01 EP 7: The hospital’s 
incident command structure is integrated and consistent with its 
community’s command structure 

• NIMS Compliance Objective #7: Demonstrated the use of NIMS 
principles and ICS Management structure in training and 
exercises  

 

Training will be presented by Mary Massey of CA Hospital Association  
 

**Light breakfast will be provided 
 

Register at:  

https://smchc_hics2020training.eventbrite.com 
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QUESTIONS? 
Contact Nicole Cerri at 
ncerri@smcgov.org or  

650-573-2774 
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